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DEDICATION  

 

 
 
 
 
 
 
 
 
 
 
 
 

H. Robert (Bob) Hemming 
1936 ï 2009 

 
 
This report is dedicated to both the memory and work of Bob who served our 
Association as a Board Member and Treasurer.   
 
Bob joined the Board of Directors in 2006 and quickly developed a keen understanding 
of our mission and our work.  We never truly understood the depth of Bobôs contribution 
to the community until we read the accolades published in memoriam.   
 
His smile and guidance are missed at our Board table.  His impact on our work will be 
remembered always. 
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South Shore Community Service Associa tion  
Chair Report  

2009 ï 2010  
 

This year has indeed been a most active and challenging one for our 
organization.  Few would argue that the past year presented unprecedented 

difficulties for organizations around the world. It also presented 
opportunities and  as I review the yearôs events and take stock, I find myself 

reflecting on how fortunate we are that our management and staff are so 
capable and caring.  

Since the Annual General Meeting in June of 2009 the Board of directors met 

10 Times.  

BOARD MEMBERS 

This year we welcomed as new members of the board: Kim Geldart.  John 
Bibesheimer, and Erich Feldbauer.  

Unfortunately in Dec ember  2009 our treasurer and fellow Board member 
Robert Hemming passed away. He will be missed not only by our 

organization but by al l who knew him.  

Robertôs duties as treasurer were assumed  by new board member Rachel 
Martin in April.        

Judy Connolly and John Riley will be leaving the board as they have 

completed their terms but both have agreed to remain members of the 
society and  will continue to be actively involved with Bonny Lea as 

volunteers.  

 

PROJECTS 

The Church House extension project is well under way. We have the 

financing in place; the plans have been drawn and submitted to Department 

of Community Services for approval. Once we have that and the Fire 
Marshalôs OK it will be offered for tender. It is expected that the project will 

be complete by the fall of 2010.  

What a difference this will make for the residents. Imagine being in a 

wheelchair and able to get into your ow n home without assistance. Many 

thanks to the donors who have helped make this renovation possible and of 
course to the architect that drew up the plans.  
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The Bark/Mulch Barn expansion project seems to have stalled. The Province 

has come through with a firm  monetary commitment but the Federal 
Government has yet to decide if they are in a position to be a partner in the 

project . Our committee chairperson remains hopeful that they can be 
persuaded that this project is one that they should invest in. We should 

know by September if this funding will be forthcoming and if not will meet as 
a board and discuss our options for this project.  

 

FUND RAISING  

Golf Tournament:  despite being rained out last year and almost again this 
year it continues to be one of our bigge st fund raiser s. Many thanks are due 

to Jack Flemming and his team who always seems to pull it off  

Lobster Supper: Continues to be one of our most popular events with ticket 
sales being sold out again this year. While there are far too many companies 

and v olunteers involved in this events success to mention them all a special 
thanks must go out to Colin MacDonald and John Risley from Clearwater 

Seafood for donating the Lobster.  

Plant Sale: Although this event takes place after my deadline for having this 
report completed , there is a new element to it this year. Staff members have 

volunteered their time to provide a fund raising breakfast during the sale. If 
even half the people who come to buy the best plants, mulch etc, also buy 

breakfast this should be a h uge success.   Thanks in advance to our staff who 
have come out to help with this event.  

Seafood  Chowder:  This is a new addition to our fund raising effort. The first 

one was held in May and was so successful that it sold out within an hour of 
the doors ope ning. Our a pologies to those who had to be turned away at the 

door but we promise that there will be enough for everyone next time.  
Wonder if it was the secret recipe?  

Mail Out Campaign:  This year we were very fortunate to have Starr Dobson 

as our Honora ry Mail Campaign Chair. Starr is a CTV newscaster who has an 
active interest in and is very involved with helping people with disabilities. 

Many thanks to Starr  for assistance with this initiative . 

Worthy of mention a t this time is the recognition for a story that Starr along 
with her team at CTV did profiling Bonny Lea and some of our participants. 

This program w as awarded  the Adrien ne Clarkson Award for Diversity at the 
Atlantic RTNDA  this spring . 
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Zone 9 Lionôs club sponsored a raffle for a ñNutshell Sailing Pramò built by 

new board member John Biebesheimer. This raffle netted $11327.00 for the 
Participant Dream Fund  and involved a lot of ticket selling .               

For those not aware the ñDream Fundò is used to help participants realize 
some of their dreams. The participants raise 60% and the dream fund 

supplies the other 40%. So far it has been used for such things as a trip to 

Disney (7 participants have been so far) summer camp, a train trip, a trip to 
PEI and has contributed toward the purchase of a bike. Other dreams such 

as a ride in a truck or a tour of a fire engine have been accomplished with 
the help of people in the community.  

The services of our s hredding project  continue  to be in demand, so much so 

that a second industrial type shredder was  needed. The United Way of 
Lunenburg have donated funds to purchase one more unit . Some of you may 

remember that it was the United Way that gave us funding for our first 
shedder , s o thank you United Way and all of you that support the good work 

they do.  

We have seen an increase in the number items sold from our woodworking 
area. Due to the increase in demand our wood shop is now in operation all 

year instead of closing during the warmer months when the Bark/Mulch area 
is in operation.  

 

VOLUNTEERS and DONORS  

This yearôs Donor and Volunteer Recognition event held in April was well 
attended . Volunteer of the year award went to Doug Ross. Rena Walker was 

given a well deserved óLifetime Achievement Awardô for the many years she 
has spent volunteering with our par ticipants.  

Without the continued support of our volunteers we would be in a world of 

hurt as all of our fund raising events are staffed with them and there is no 
way these events could be profitable if we had to pay for the work our 

volunteers do. Of cours e the unsung volunteers are the ones we seldom see 
or hear about. These are the people that take the time to visit the 

participants, sometimes taking them for a drive, a meal or just home to see 
their pets. They are the ones who drop by and read a story, h elp out at the 

day program or help man the product stall at the craft shows. Or maybe give 
up a birthday with family in favour of a pool tournament party to raise  

money for the dream fund, they dress up as Santa and Mrs Santa to hand 

out treats at the Chr istmas party or teach class in the art of Tai Chi. They 
might be that neighbour of yours who heads off to the golf course each week 

to help with golf lessons. Yes, a mixed and varied lot are our volunteers but 
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all of them, young and old have one thing in c ommon -  they care!!  

I would like to take this opportunity to thank all of our donors from 
charitable foundations such as the Pew Charitable Trust, Edwards Family 

Foundation, Lunenburg  Fishermanôs Foundation, the United Way of 
Lunenburg County and area Lion s Clubs as well as all our individual and 

corporate donors.     

MANAGEMENT and STAFF  

Taking care of our participants and ensuring that they get the best care 
available is not just a job to our staff. It is like they are caring for their own 

family members because they genuinely want to give not only what the 
participants need but also what they deserve and is best for them.  

David, our Managing Director has built a fantastic team where everyoneôs 

ideas are listened to and explored to improve the opportunitie s available in 
order to enhance the lives of the participants in the most cost effective 

manner. While cost is not and nor should it be the overriding  factor, 
balancing the budget during the current fiscal restraint that has been 

imposed on us all this pas t year is quite the accomplishment.  

While Davidôs management skills are second to none, a lot of credit also has 
to be given to the management óteamô who support him. One sign of a true 

leader is the people that he has around him and he has the best.  

It is  these individuals who together under the guidance of the manager form 
the team that has made Bonny Lea the place that other organizations strive 

to emulate .  

 

PARTICIPANTS  

Our Participants continue to enjoy a wide range of activities from sporting 

events such as golf, swimming, bowling, curling and Special Olympics to 
social events such as parties, dances and theme days. A donation was 

received for the purchase of a W ii  Fit console, game, accessories and TV so 
they can now keep fit while having fun playing  the games on site at Day 

Program .  

The Drama class presented a wonderful little skit at the Christmas dinner. 
They might not all have the voice of an ang el but their enthusiasm was 

second to none.  

In April 2009 a new program was implemented at Bonny Lea w hich was 
designed to meet the needs of aging participants who were finding the 
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vocational work a little too physically challenging. The seniors  program was 

developed to address this concern.  This group participates in such activities 
as Elderfit swim clas ses, visits to a horse farm, picnics, kite making and 

flying, trips to museums, walks around the village and a trip to the Public 
Gardens in Halifax.  

This is the first program of its kind locally that we are aware of a nd we are 

hoping to build it into a mo del program with increasing support for our aging 
population.  

One of the main items that came up at a recent brain storming session with 
board and management was the need to address options for our participants 

as they grow older so this is a really good s tart.  

To me a visit to Bonny Lea is like having therapy, no matter how you are 
feeling when you  go there once you see how happy and contented the 

participants are despite what we consider their handicaps, all your troubles 
seem so minuscule that they soon disappear. .  .  (and they wonder why I 

visit so often!)  

 

Respectfully submitted,  

                                                                                                                                            

Kevin Healy  

Board Chair  
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Mission St atement  

 

In 1973, a group of interested men and women developed a vision to assist 

young people with disabilities with opportunities to learn the skills needed to 
lead meaningful and productive lives within their communities.  Their vision 

involved teachin g, advocacy, and challenging conventions that led to the 
incorporation of South Shore Community Service Association and the 

founding of Bonny Lea Farm.  

In 1973, what our participants accomplish today was thought by many to be 
impossible.  Today, Bonny Lea Farm proudly continues the traditions so 

clearly begun 37 years ago and we continue to be guided by our mandate so 
clearly articulated in our mission statement.  

 

Bonny Lea Farm is committed to empowering special needs individuals, providing opportunities to 
experience faint, self-respect, love one for another, dignity, integrity, productivity, and responsible 
community living. 
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Board of Directors Membership 
2009/2010 

 
 

President    Dr. Alberta Pew Baker, D Litt 
Chair     Kevin Healy 
Vice-President   Judith Connolly 
Treasurer    Robert Hemming/Rachel Martin 
Executive Secretary   Ron Hanlon 
 
Directors    Barbara Carthew 
     Hiram Carver 
     Mary Ellen Clancey 
     Rick Fraughton 
     Erich Feldbauer 
     Kim Geldart 
     Lois McPhee 
     Valerie OôBrien 
     John Riley 
     Joseph Stackhouse 
 
Honorary Members   Jack Flemming 
     Anne Flinn 
     Robert Garland 
     Dr. Michael MacMillan 
     Grace McClung 
     Ward Watson 
     David Waterbury, QC 
 
Life Members   Dr. Alberta Pew Baker, D Litt 
     Dr. M Allen Gibson, MA DD 
 
Board Committee   Audit and Finance 
     Personnel 
     Fund Development and Public Relations 
     Residence and Family 
     Negotiation 
     Nomination 
     Strategic Planning 
     Board of Management of Work Activity 
     Bark Barn Expansion Project (ad-hoc) 
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Our Programs and Services  

South Shore Community Service Association operates and/or sponsors the 

following specialized programs and services:  
 

Center for Independent Living  

This program is comprised of three licensed group homes each with 6 beds, 

five small option units each with 3 beds, and one respite care bed with a 
total capacity of 34 beds.  

One of our group homes was converted from the original farm house on the 

property and is known as Church House while one other is part of the larger 
residential complex and is known as Baker House. The third group home is 

in the village of Chester and is known as Hamilton House.  

A staff group of over 35 full and part - time individuals provides 24 hour care 
and support to the men and women living within these residential options.  

This operation is commonly known as Residence or our residential program.  

 

Bonny Lea Farm (Day Program)  

Our vocational day program provides work options for up to 4 5 participants 

who live within our residenti al program and participants who live at home 
but attend only during the day time hours.   

A staff group of 8.5 vocational instructors provides training and skill 

development opportunities helping and teaching participants the skills 
necessary to perform ea ch of the work roles.   

Our current vocational project areas include: Cafeteria, Small Contracts, 

Wiper Project, Oils and Vinegars, Greenhouse and Gardens, Bark Mulch and 
Compost, Woodworking, Confidential Document Destruction and the LP Paint 

Kit Project.   

 

Bonny Lea Farm Greater Achievement Center  

The Greater Achievement Center is comprised of the specialized and support 

services required to  assist  participants to develop their potential.  Supports 
include augmentative communication, occupational and phys ical therapy 

style interventions, behavioral interventions and personal counseling.   
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The GAC also provides additional supports to the vocational program through 

a Broadening Options Program that offers participants vocational and 
personal development opt ions within community businesses.  

 

South Shore Work Activity Program  

Funded through a partnership between the Province of Nova Scotia 
Departments of Community Services and Labour and Workforce 

Development, SSWAP provides employment readiness programming fo r 
youth and adults from Lunenburg and Queens Counties.   

The Work Activity Program operates as a daily service providing life skills, 

educational upgrading, employment readiness, and work experience 
opportunities.  The program has a capacity of 30 particip ants at one time.  

The Work Activity Program also operates a Career Resource Centre serving 

the Municipality of Chester located within the village of Chester  that has on 
average 3000 visitors per year.  

 

Community Wheels  

The Municipality of Chester Transpo rtation Society provides a free accessible 
municipal transportation service two days per week.  This service is 

augmented by specialized charter services that provide access to medical 
and recreational opportunities to residents using  a fee recovery basis.    

 

 
 

Hon. Denise Peterson-Rafuse, MLA Chester, St. Margaretôs sharing the joys of rope jumping with Lynn 
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South Shore Community Service Association  

Management Team  
2009/2010  

 
 

 
 

David Outhouse  
Managing Director  

 
Joanne DeLong  

Financial/Human Resources  
Coordinator  

 
Stacey MacDonald  

Day Program Coordinator  

 
Jane Rafuse  

Association Support Coordinator  
 

Douglas Morash  
Properties and Maintenance  

Manager  
 

Kathy Harnish  
Accountant  

 
Sharon Church -Corenelius ( term )  

Jan Merrill  
Administrative Assistant  

 

Donna Cros s 
Secretary  

 
Douglas Spafford  

Residential Coordinator  
 

Patricia Nauss Connors  
Medical Coordinator  

 

George Chalmers  
Residential Staff Supervisor  

 
Philippe Degraeve  

Residential Program Supervisor  
 

Kim Schleich  
Residential Secretary  

 
Catherine Hood  

Assistant Manager, SSWAP  
 

Heather Collicutt  
Office Assistant, SSWAP  
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MANAGING DIRECTORôS REPORT 

 
The Oxford Dictionary defines growth as ñthe act or process of growing, an 

increase in size or value, something that is or has grown or is growingò.  Our 
report this year is entitled ñCelebrating Growthò and is intended to articulate 

our ñincreasesò over the past year. 
 

Throughout our history, South Shore Community Service Association has 
grown and developed.  As is true in the not for profit world, an abilit y to 

respond quickly to identified needs is paramount.  It is safe to say that 
SSCSA has done that since its inception in 1973.  While at times it boggles 

the mind ;  when we take time to reflect we are able to realize that the act of 
growing has happened fo r all of the right reasons ï the participants who 

choose to be supported by our various and programs and services.  
 

We understand that growth requires several key ingredients ï an 

environment that supports the growth (the soil), gentle and consistent 
encou ragement and recognition (the sun or light) and when needed, a little 

help (the fertilizer).  In all of our work, we are fortunate that these three key 
ingredients are available to everyone resulting in steady and visible growth 

across all of our program a reas.  
 

We have been able to serve more participants within our Day/Vocational 
Program over the past year.  With the support of the Department of 

Community Services we were able to increase our staff complement by one 
full time vocational instructor allowi ng more people to be supported across 

our program.  The range of participant need varies and continues to 
challenge our conventional way of delivering supports and services. We 

continue to see the number of participants interested in a work experience 
plac ement in the community  increase .  We work with the participant and the 

employer to achieve a certain degree of work readiness prior to placement 

and then provide coaching during the placement to ensure success.   
 

Having a very flexible staff team within t he Day Program allows individual 
participant needs and goals to be addressed in a productive and meaningful 

way.  Both staff and participants end each week with a positive perspective 
on all that they have accomplished setting the scene for a positive week  to 

come.    
 

Work loads within the crews have been increasingly busy however certain 
crews experience peaks and valleys due to the nature of their work.  We 

continue to look for ways to ensure enough work for distribution amongst all 
crews so that workers remain productive and continue to be able to look 

forward to their job assignments.  
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Our residential program operated at 100% capacity over the past year.  
Thirty -three men and women called Bonny Lea ñhomeò and were supported 

by a staff team that is both s killed and committed to the work that they 
have undertaken.   The participants all contribute to their homes to the 

fullest degree possible and are encouraged to take advantage of the many 
opportunities available to them in the community.  Like many homes a round 

us, I suspect if you were to visit one of our residential homes after a long 
day of work, you would find folks relaxing, catching up on news, completing 

chores, making and cleaning up from their evening meal, socializing with 
friends, caring for thei r pets, and preparing for the next day.  Our 

participants follow a lifestyle similar to every other citizenéthey take part in 
as much or as little as there are comfortable or interested in.  Our job is to 

find ways to support those desires.  Our residentia l staff team do an 
admirable job achieving this within the confines of their supportive roles and 

resources available.    

 
Our Work Activity Program reports contact with 81 men and women looking 

for assistance in beginning their journey towards employment.  The Work 
Activity Program strives to create a safe environment where people  become 

comfortable enough to let down some of the walls that they have created to 
protect themselves exposing vulnerability and more importantly displaying 

the desire to address some of the barriers that have stood in their way to 
success in the world of work.  Participants travel daily from as far away as 

Liverpool and focus on a variety of classes and practical experiences to build 
their employment skills over a 12 month period.   Funded by the NS 

Department of Community Services and Employment Nova Scotia, this 
program is now in it 27 th  year of operation.  

 
Our community transportation program provided almost 2,000 rides over 

18,000 kilometers.   This initiative is supported by a n umber of partners 

including Service Nova Scotia and Municipal Relations, the Municipality fo 
Chester, the Aspotogan Heritage Trust, the United Way of Lunenburg 

County, and the Nova Scotia Seniorôs Secretariat.  New to the service this 
year is the addition of a 2010 model bus equipped with wheelchair 

accessibility.  Growth in ridership continues with expectations of increased 
use by the residents of the Municipality over the next twelve months.  

 
Our Career Resource Centre recorded over 3000 visits and saw 14 1 new 

clients register to use their service.  This project is supported through 
funding from the Nova Scotia Department of Labour and Workforce 

Development (Employment Nova Scotia) .  The Centre offers a host of free 
services to support unemployed Nova Scoti ans in their job search including 

where appropriate, referral to other supports within the community that 
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might assist individuals with entry or re -entry to employment.  We have 

been buoyed by our decision to move this project to a central location within 
the village of Chester and our next task will be to look at how we might 

access more space to deliver these services as the demand grows.  
 

With growth sometimes comes the need to purge and purge we did. 
Throughout the winter, over 35 years of invoices and other irrelevant files 

were cleared from our archives leaving space to organize the records that 
must be maintained by mandate of law, our internal policy, or external 

stakeholder requirements.  Fortunately, our internal Document Destruction 
work crew was a ble to accept the 100 boxes of paper and work towards their 

destruction over a period of time.  We now have an archive file area that is 
tidy, reasonably organized, and accessible should we need to retrieve 

information.  A full revamp of our confidential ce ntral participant files was 
undertaken during the spring resulting in a new file system that meets both 

internal as well external stakeholder requirements.  

 
We have embarked on projects involving the growth of our buildings and 

facilities.  Our Church Hous e group home is home to six men and women, 
some of whom who live with mobility challenges.  The home, original to the 

farm property, was never intended to accommodate people using 
wheelchairs.  The need for an accessible entrance along with an accessible 

washroom was identified by staff and participants so we began the process 
of looking how to make this happen last summer.  Approaches to two 

foundations resulted in sufficient funding to support this expansion.  
Identification of an architect who was prepar ed to work with us has resulted 

in plans for an addition to the home providing increased living room  space 
along with a new level and accessible entrance and a large accessible 

washroom complete with an accessible shower.  Our proposal is now with all 
of t he various licensing and permitting agencies which will hopefully allow us 

to proceed with construction by summerôs end. 

 
Almost three years ago we embarked upon a project to expand our capacity 

to increase production of our Bark Mulch product.  To date th e project had 
always been seasonal and was limited to minimal production targets yet it 

was work that a group of participants expressed great joy for and a desire to 
work full time in this area.  A consultant was engaged to examine the 

feasibility of expan sion and to assist us with development of a business plan 
for the project.  Our board committee dedicated to this project has worked 

hard over the past two years to identify funding sources required to make 
the construction of a new production barn a reali ty.  The committee chair, 

Joe Stackhouse, has worked diligently to help us move this project forward 
and we are confident his efforts will be realized in due course.  
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We completed the final year of a three year project supported by the Pew 

Charitable Trust s of Philadelphia .  We have enjoyed a long affiliation and 
partnership with Pew and endeavour to make their support of our work both 

visible and meaningful.  This project supported our work in moving towards 
a truly person centered program model .  With this  foundation  in place , we 

were successful in negotiating additional funding for a subsequent three year 
project to build upon this model.  Without the support of the Pew Trusts we 

would likely be unable to provide many of the enhanced supports that for so 
long have been the things that have helped to make Bonny Lea stand out in 

the field of supporting people living with a disability.  
 

We have continued our involvement in the Nova Scotia Residential Agencies 
Association.  Provincially, this group represents ov er 40 residential agencies 

and attempts to provide a unified voice to the Department of Community 
Services and the community.  Pillars of the Association include person 

centered supports and the right of each person to live within the community 

which is il lustrated in their motto: ñCommunity.  Everyone belongs .ò 
 

Our management team has worked diligently this year to help meet our 
financial objectives.  In the world of the not for profit  we have always been 

constrained to do more with less.  The need to con tain expenditures and 
only buy what is absolutely necessary at the best possible price has always 

been our mantra. This approach has served us well over the past three years 
allowing us to get our financial house in order.  Participating in this process 

wh ile still managing to ensure that we offer high quality support programs, 
and both attract and maintain a committed and skilled staff, is a feat to be 

proud of.   
 

Our programs and services work and continue to grow because of the 
continued partnership and  supports we are so fortunate to enjoy.  We 

continue to work with the Nova Scotia Department of Community Services to 

ensure appropriate support models are in place to support participants.  We 
continue be wonderfully supported by our donors and sponsors i n our fund 

raising efforts that support delivery of supplemental program options.  We 
have a committed and interested Board who offer constructive direction and 

significant support to the Managing Director.  We continue to enjoy support 
of a group of volun teers who work with fund raising and program delivery.  

The community in which we operate continues to embrace what we do and 
support the in clusion  of the participants.  We have a large group of 

employees who are truly dedicated to supporting the participa nts in a way 
that respects individual choice, embraces  warmth and empathy, and 

challenges people to address issues by facing them in constructive rather 
than destructive ways.  
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It has truly been another great year and where the time has gone remains 

the in evitable question.  My response is that I am not sure where it has gone 
but I think it is safe to say we have thoroughly enjoyed the efforts and are 

pleased with the results.  We have grown each year that we have existed 
and I suspect we will continue to g row and develop over the years to come 

given the right conditions, the right amount of support, and just a little bit of 
nurturing.  

 
I am pleased to have been able to play a small part in the success of SSCSA 

in 2009/2010  and look forward to our new succe sses in 2010/2011 . 
 

 
Respectfully submitted,  

 
 

David M Outhouse  

Managing Director  
 

 
 

 
 

aŜƳōŜǊǎ ƻŦ ǘƘŜ ǎŜƴƛƻǊΩǎ ƎǊƻǳǇ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ 9ƭŘŜǊŦƛǘ ǎǿƛƳ ŎƭŀǎǎŜǎΦ
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RESIDENTIAL SERVICES REPORT  

  
We own and operate three (3) Group Homes, five (5) Small Options and  

Respite  Capacity (two).  In the past, we have offered outreach services and 
supervised  apartments.  All group homes are licensed under the Homes for 

Special Care  Act, all other services are unlicensed.  
  

The focus of the Residential Program includes an em phasis on the following 
components:  

¶ nutrition, meal preparation and shopping in accordance to the Canada 
Food Guide  

¶ constructive and pleasurable use of leisure time.  
¶ community access and integration  

¶ personal hygiene and health  
¶ good grooming and care of clo thing and belongings  

¶ appropriate social and personal  relationships  

  
The Residential Programs serve both men and women.  All residents have 

their  own bedrooms.  The ages of participants at this time range from 24 to 
63 years of  age  with the  average age at this time of  42  years .  The largest 

group of participants (40%)  is in the 40 -50 age group.  The length of stay is 
1 to 28 years with the average length of stay at this time of fifteen years.  

Admissions and discharges are usually one or two per year.  
  

Our Group Homes  are d esigned for people who display a certain level of 
independence, yet still require  some supervision and support.  The staff to 

participant ratio is 1 -6.  
  

Our Small Option  Homes e ach house three participants.  This model allows 
more individ ual time  with participants who require more support due to 

limited skills, medical or  behavioral issues.  Staff to participant ratio is 1 -3.  

  
Our respite  home has been open for 50% of the time in 2009.  It has the 

capacity for two  participants and one sta ff person.  Requests for service are 
sporadic, but usually  are with little notice, requiring assignment of staff.  

Placements are typically for  extended periods of time.  
  

STAFF 
  

Currently we have thirty two front line Residential Counsellors.  Sixteen fu ll 
time, eight part time and six to eight reserve.  Seventeen of our counselors 

have over 10 years of service, providing a solid base of  experience.  
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In the past year there have been no changes in the full time group.  One 

part time  Counselor has left for a full - time teaching position.  We have hired 
four reserve  staff last year, however only one remains as the others have 

attained full time  employment elsewhere.  
  

MEDICAL  
  

This past year there were 470 medical appointments compared to 481 last 
year.  Appoi ntments were general in nature.  The medical community 

continues to be very  supportive of Bonny Lea Farm and the people who live 
here.  

  
As with the general population we had to meet the challenge of the H1N1 

pandemic threat.  This included not only inocul ation of participants but also 
preparing for  the threat by the purchasing of supplies such as disinfectants, 

hand sanitizers,   gloves, masks, gowns in addition to providing education for 

staff and participants.  
  

Participants were offered the seasonal and H1N1 flu injections.  In the past a 
clinic  was held at Bonny Lea Farm by the Department of Health however, 

this year they  were no longer able to offer this service.  Most participants 
were taken to the public  clinics for injections which required extra sta ff 

support and coordination; participants were 94% compliant with the 
injection.  

  
We anticipate that the types of medical issues we face will evolve and we 

anticipate  we will be encountering issues related to aging sooner than the 
general population.  Educating participants may require added supports and 

specialized equipment.   
 

ADMISSIONS  

  
The number of requests for service is constant with a large number of 

young er  applicants who are still in the school system. The ir families are  
looking ahead for potent ial  admissions which may be several years in the 

future.  
  

  
RECREATION AND COMMUNITY INVOLVEMENT  

  
Our participants have been active in events, both on site and in the 

surrounding  community.  Anything with music involved is very popular with 
participants  including dances and concerts.  
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All staff have upgraded their drivers permits to allow them to drive the new 

wheel  chair accessible  bus.  This bus allowed those participants who use a  
wheelchair,  and other large groups to travel safely and comfortably to a 

variety of events.  
  

Many of our participants have been involved in Special Olympics at both a 
local and  provincial level.  Some of sports they have participated in include 

curling, track and  field, swimming, and snow shoeing.  Special Olympics is 
also a n important social  venue where participants can renew acquaintances 

with old friends.  
  

Last summer we were able to arrange a bicycle rodeo with the cooperation 
of the local R.C.M.P.  This provided education for participants concerning 

safe and  courteous b ike riding.  
  

  

FUTURE ISSUES  
  

As we move into 2010 and beyond we will be faced with a number of issues 
that will impact what our service will look like and how it may need to be 

delivered:  
¶ medical ï aging issues, Alzheimerôs, access to service s  

¶ accessi bility  and b uilding design ï bathrooms, doorways, ramps   
¶ Alternate Programming ï to address the needs of participants who 

wish to retire  from their jobs   
¶ diversity of age groups   

¶ staff model ï need for more support  to assist with meeting individual 
needs , awake overnights   

¶ specialized equipment  to assist people with mobility challenges and to 
assist staff in lifting safely  

¶ recruitment and retention of staff   

¶ changing family supports  
  

 
Respectfully submitted,  

 
 

Doug Spafford  
Residential Coordinator  
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VOC ATIONAL AND SUPPORT SERVICES REPORT  

 
 

We currently have 33 participants who live in Residence attending Day 
Program, and an additional 10 participants who attend the program on a full 

or part time basis.  The additional 10 participants travel from Bridgewa ter, 
Lunenburg, Western Shore, Hubbards , St. Margaretôs Bay, Chester  and 

Timberlea to attend our program.      
 

The past few years in this program have seen several changes as the needs 
of those we currently serve and those who are being referred have chan ged.  

A greater portion of those currently attending the program require some 
type of modified program, due to aging, mobility or for behavioural support.  

This group may wish to do some work, but it isnôt their primary interest in 
attending the program.  We have a smaller portion of participants whose 

primary focus is work, either here or in the community.  The majority of the 

referrals we have received, and those up and coming, are for individuals who 
require more support -either physically or behaviourall y.  This puts a higher 

demand on services such as Speech/Communication, Broadening Options 
and behavioural support.  These services are currently offered here but on a 

part time basis.   
 

Another challenge to these changing needs is physical space.  In the  past 
four years we have gone from having one participant attend the program in 

a wheelchair, to four participants attending with wheelchairs and two 
participants attending with walkers.  In addition, we have three participants 

who each attend the program with a support worker.  It sometimes takes 
some creativity to ensure a smooth flow of traffic both within the work crews 

and at break and lunch time.   
 

In an effort to address some of these challenges, two new programs were 

researched and developed.  The first, ñthe seniors programò offers two small 
groups of participants an opportunity to focus on recreation and leisure 1 ½ 

days per week.  One group attends an Elderfit swim class.  In addition to the 
regular exercise it provides, it has also provided a ch ance for the group to 

integrate into the community.  Since meeting our group, a member of the 
Elderfit class arranged for her ukulele group to perform here one afternoon 

this spring.  The performance was enjoyed by all!  Both groups have been 
busy learning  about rug hooking as this is a project they would like to 

become more adept with in hopes of joining a local rug hooking group in the 
fall.  Walking tours, museum visits, various craft projects, motorcycle races 

and picnics have been part of the scheduled  activities throughout the past 
year.  The second program is known as ñthe Alternative programò which 

operates one day per week.  This program provides a structured schedule for 
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three participants who require a quieter, more supportive environment.  

Variou s activities are scheduled throughout the day which allows the 
participants opportunities to improve knowledge, use of numbers and words 

through educational programming.   
 

The Wiper area continues to offer work tasks and supportive programming to 
those pa rticipants who require a very structured environment.  Functional 

academics and literacy skills are incorporated into the participantôs schedules 
as time permits.  This area was also home base for the participants who 

required 1:1 support and their support  workers.  This made for a busy and 
challenging period in trying to develop programs for each individualôs needs.   

We continued to receive clothing donations from various sources, which 
allowed us to just meet our regular customersô requirements.  Recently a 

small clothing bin was placed by the tennis courts on the Eleanor Pew Morris 
Memorial Rink (Chester Rink) property.  Hopefully this will assist us in 

receiving enough clothing to keep the Wiper project in business.  

 
The Contracts area received paper t o be shredded from individuals and 

established business customers.  With the donation of another industrial 
shredder from the Lunenburg County United Way, they are looking forward 

to increasing their customer base.  The other regular job they are 
responsib le for is completing take out packages for local restaurants.  These 

two projects offer a wide variety of tasks for the participants who work in 
this area.  Although these are their mainstay, the Contracts area is willing to 

take on other jobs such as enve lop e stuffing or collating.  
 

The Barn operates from March to October.  They often start receiving orders 
in February for product.  They work very hard to meet their regular 

customersô requirements, while dealing with challenges such as 
uncooperative weathe r and equipment break downs.  They always seem to 

work through those things to meet their production requirements.  In the 

winter months, and in inclement weather, this work crew merges with the 
Workshop and assists with wood production.  

 
The Paint Label/W orkshop crew works on a few different contracts.  They 

label touch up paint cans and the boxes that hold the labelled cans for a 
local company.  This work crew also has an ongoing order to make various 

size wooden crates for Taste of Nova Scotia.  This is in addition to the other 
wooden products they make; such as table crates for oils & vinegars, bird 

feeders and lobster traps.  They now have an outside storage shed to house 
their raw materials which freed up space inside.  The Workshop is proud to 

display  the various products they make on a shelving unit in the area.  Itôs a 
nice focal point for anyone coming through on a tour.  
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The Cafeteria work crew continues to prepare morning break and lunch for 

all the participants in the program on a daily basis.  T he morning crew works 
at food preparation, the afternoon crew works at clean up.  This work crew 

also prepares snacks and lunch for special events and on -site meetings.  
 

The Greenhouse work crew had a busy year producing flowers and herbs for 
our annual pl ant sale, as well as ingredients for the oils and vinegars project.  

This area also produces several preserves in the fall.  The products from this 
area, along with other products we make, are showcased at a select number 

of craft shows in the winter.   
 

The HEART program offers structured activities, attendance at Special 
Olympics bowling, golf, curling and swimming, parachute, outdoor activities, 

badminton, volleyball, and basketball to name a few.  There is an 
opportunity for everyone to participate in a n activity if they choose to do so.  

This program is also responsible for assisting participants in following a 

physiotherapy exercise program.  A physiotherapist assessed, reassessed or 
is in the process of assessing fifteen participants.  This is an area  that will 

have to be looked at once all the assessments are complete to determine 
how time can be scheduled for physiotherapy while still allowing time for the 

other activities participants enjoy participating in.  
 

The Speech/Communication program has bee n working through the list of 
participants waiting for an assessment.  They also changed their schedule 

every three months to provide programming to as many participants as 
possible.  Participants have taken part in Balanced Literacy training, small 

commun ication groups, picture communication groups and accessing the 
computer to keep in touch with family and friends or to play educational 

games as well as 1:1 instruction.  
 

The Broadening Options program has offered Menôs and Womenôs Personal 

Development and  Relationship training, Womenôs and Menôs Communication 
Skills and Discussion groups, Spirituality Today classes, an opportunity for a 

group of participants to play pool at a local billiards hall, transporting a 
participant to do the banking for the partic ipant training wage and 

transporting and supervising a participant in volunteering to help with bingo 
at Shoreham Village.  This program currently oversees six participants 

working in -house at various jobs and four participants working in community 
placeme nts.  

 
The Behavioural Consultant took a leave of absence in January 2010.  

Participants and staff look forward to her return in July of this year.  
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We hosted three SSWAP participants in work placements this reporting 

period and two student placements from different colleges.   
 

In working toward meeting participants changing needs, we have started 
working on Program Plans for the participants who attend our Day Program 

only.  
 

In closing I would like to say that we have done quite well in meeting the 
some o f the challenges posed over the past year in large part to the 

experience, creativity and problem solving ability of the staff.  We are also 
fortunate to have a visionary Managing Director and a Board of Directors 

who is willing to hear about and work towa rd addressing the changing 
program needs and the challenges they create as they arise.  I look forward 

to working through the growth and improvement of this program throughout 
the next year.  

 

Respectfully submitted,  
 

Stacey Macdonald  
Day Program Coordinato r 
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PUBLIC RELATIONS/FUND DEVELOPMENT REPORT  

(Association Support Coordinator)  

 

EVENTS:  

The following events in 2009/2010 helped to support the mission of SSCSA:  
 
Å Seafood Chowder Supper  

Å Wake Up to Summer Breakfast & Plant 

Sale  

Å Annual Lobster Supper 

Å Annual Golf Tournament 

Å Annual Direct Mail Campaign 

Å New Germany Craft Show 

Å Mahone Bay Food Show 

 

Public Relations:  

The following activities have helped to inform:  
 

Å Donor & Volunteer Appreciation  

Å Monthly Bonny Lea Farm newsletter 

Å Bonny Lea Farm Website  

Å Advertising our events through various forms of media (I.E. Eastlink link TV Guide) 

Å Speaking engagements (Lions Clubs in Zone 9) 

Å Starr Dobson Co-host of CTVôs Live At Five acts as our Direct Mail Campaign Chair 

Å CTV and Starr Dobson win the Adrienne Clarkson Award for Diversity on their 

feature story February 2009 on Bonny Lea Farm  

Å SSCSA is listed in the Atlantic Planned Giving Guide 

Å Zone 9 Raffle of sailboat built by John Biebesheimer 

Å Chester Basin/New Ross/Chester Lions naming the Day Program Participantsô 

Lounge in memory of Lion and former SSCSA Board member, Jean MacDougall  

Å Progress Enterprise (mostly pictures with captions) 

Å In support of Verge Houseôs 25th  Anniversary we placed a paid ad (Some of our 

participants were graduat es of this program, and we still receive referrals from them 

every year)  

Å Annual Christmas Dinner (a couple of pictures appeared in local paper)  

Å Government Announcement (Community Wheels new bus) 

Å Life Time Membership featuring Mrs. Baker and Dr. Gibson  

Å Tours of SSCSA by families seeking placement for their adult children, community 

college students, teachers and assistants, Dr. David Leitch from St. Maryôs University 

Å SSCSA membership with the Chester Chamber (hosted a Chamber Social) 

 

Our PR activ ities have contributed to reinforcing our organizationôs mission 
and values . 
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GRANTS/DONATIONS:  

Each year, grant proposals are developed and submitted to a variety of 

foundations, community service groups, and service agencies to support our 
work.  We  received responses from the following:  
 
¶ The Halifax Youth Foundation  

Å The Edwards Family Charitable 

Foundation Å New Germany and Area 

Lions Club  

Å Chester Basin/New Ross/Chester Lions 

Club  

Å Zone 9 Lions Clubs 

Å The United Way of Lunenburg County 

Å Direct Mail Campaign  

Å Memorial Donations 

Å Lunenburg Fishermanôs Foundation 

Å Clearwater Fine Food Inc. 

Å The Rope Loft Restaurant 

Å Cabot Shipping Ltd. 

Å MICCO Companies 

Å RCMP Veteransô Association 

Å NS Department of Community Services 

Å Federal Government 

Å Anonymous Donors  

Å The Progress Enterprise 

Å The Chronicle Herald (donates 1 big ad 

per year for promoting our lobster supper)  

 

VOLUNTEERS:  

 
Many thanks to our ñUsual Suspectsò who volunteer annually and usually for more than 
one event!  We couldnôt manage without you! 
 
Jack Flemming -  Organizer of Golf 

Tournament!   

Doug Ross -  Drama  

Rena Walker -  Math  

KristdeeAnn Nelson -  Crafts  

Stuart Carver -  Birthday Party at Dooleyôs; 

(Proceeds to this event purchase 

Christmas gifts and fund the participants 

Annual Ch ristmas party; Stuart and his 

partner play the roles of Santa and Mrs. 

Claus )  

Robert LeBlanc -  Mulch/Compost  

Members of New  Germany Lions Club -  

Lobster Supper  

Members of Chester Basin/New 

Ross/Chester Lions Club -  Lobster Supper  

Members of the Royal Canadian  Legion FE 

Butler Branch #44 -  Lobster Supper  

Anne Walker -  Lobster Supper  

Paul Caney -  Lobster Supper  

Sharon Church ï Cornelius -  Golf 

Tournament, Donor/Volunteer 

Appreciation  

Stacey MacDonaldôs Family- Plant Sale, 

Lobster Supper  

Doug Dorkin -  Golf Tournament  

Semone Cointreau -  Lobster Supper  

Gwen MacDonald Slipp -  Lobster Supper  

Art and Iris -  Donor & Volunteer 

Appreciation musicians 2009; Lobster 

Supper musicians  

Ann Theriault and band -  Lobster Supper 

musicians  

Mike Cheney -  Donor & Volunteer 

Appreciation musicia n 2010  

David Majors -  Lobster Supper  

Carolyn Tanner -  Lobster Supper  

Whit and Joanne Giffin -  Hamilton House 

participant outings, lobster supper  

Ronnie Awalt -  Lobster Supper, Golf 

Tournament  

Justin Paradis -  Day Program working with 

participants, Lobster Suppe r 

Haggis Carthew -  Lobster Supper  

Staff of Misty Meadows Farm ï Golf 

Tournament  
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PARTICIPANTS/PROGRAMMING:  

A group of participants and staff attended a conference at Summer Street 

Industries in New Glasgow.  The conference pertained to Participantsô Rights. 
It was very educational, entertaining and very motivational.  It encouraged 

us to deliver this message throughout our organization which lead us to 
invite awarding winning musician Terry Kelly.  As a result of his visit to 

Bonny Lea Farm, Terry has comm itted to being our Direct Mail Campaign 
Chair for 2010!  

 
Rose Deveau continued with her lecture series on visual impairment with a 

visit to the New Ross Consolidated School where she spoke before a large 
group of elementary grade students.  This was Roseôs 6 th  presentation in two 

years.  Rose also attended the Zone 9 Lions Dinner and accepted the Raffle 
cheque on our behalf.  

 

Thanks to Kim Geldart who has encouraged and supported our involvement 
with the Chester Chamber  of Commerce .  We have hosted a couple  of 

Chamber Socials and will be the first business to host a Chamber Breakfast 
in June.  Kim kindly invited participants and staff to attend the Chamberôs 

Mardi Gra s in April.  We had a display set up, provided the Chamber with a 
Herb Garden basket in supp ort of their Live Auction, and received lots of 

recognition from Chamber executive that Bonny Lea Farm was in 
attendance, and how much they appreciated our involvement.  

 
Many parents have toured our facility with a special interest in our ability to 

suppor t adults  with autism.  Parents are truly concerned about the lack of 
services in the province for their children.  One family was prepared to move 

to Lunenburg County if that would help secure a spot on our growing waiting 
list.  

 

Mr. John Biebesheimer and Zone 9 Lion Chair, Mr. David Baugil organized a 
raffle that resulted in a donation to the Dream Fund of just over $11,000.  

Zone 9 is made up of the following clubs: Bridgewater, Chester Basin/New 
Ross/Chester, Liverpool, Lockport and Area, Mahone Bay and Area, New 

Germany and Area, Riverport and District, Shelburne and Area.  John built a 
beautiful sailboat that was a great prize that a lot of people hoped to win!  

 
New Germany Lions came for a tour, volunteered at our lobster supper (they 

purchased meals t oo!)  This Club has been especially interested in Bonny 
Lea Farm and recently held their own fund raiser making almost $4,000 

which will cover most of the cost of purchasing a new grill for the cafeteria.  
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Mrs. Rena Walker has volunteered at Bonny Lea Farm  for over 25 years and 

was presented with the Volunteer Life Time Achievement Award.  She 
received a standing ovation.  Her motivation for volunteering all of these 

years has been her passion for teaching, but also because she knows 
firsthand how people wi th disabilities were treated generations ago.  Rena 

felt that she could help right some of these wrongs by volunteering here.  
We are grateful for her dedication and admire her energy and enthusiasm.  

 
ñDonors are more than just names on a list .ò (Canadian Association of 

Gift Planners) We have recently discovered how true this statement is as we 
have started to visit our donors.  We find out what prompted them to 

become a Bonny Lea Farm donor, what motivates them to keep giving and 
then we offer some educati on with respect to ñLeaving a Legacy.ò  The long 

term goal of donor recognition and stewardship is to maintain an ongoing 
relationship with our donors so that they continue to derive satisfaction from 

their past gifts, and feel encouraged to make future gi fts.  Of course, it is 

extremely imperative that we continue to recruit new donors or one of our 
major sources of revenue on an annual basis will be lost.  This definitely 

needs to be a team effort from all of us at SSCSA.  Who, Who, Who do you 
know?  Plea se approach your family, friends and acquaintances that would 

agree to permit us to send them our Direct Mail literature.  It does not mean 
that they have to donate, but at least it is an opportunity for them to 

consider our charity.  A broad base of donor s provides one of the most 
reliable sources of funding.  Growth in this area is critical to our growth and 

self -sufficiency.  
 

Recognition at our annual  Donor/Volunteer Appreciation is as follows:  

- Donor Commitment Award -  

Georgina Kelly  

- Business Commitment Award -  

Clearwater Fine Foods Inc.  

- Most Enterprising Volunteer of 

the Year -  John Biebesheimer  

- Volunteer (Participants) of the 

Year -  Doug Ross  (Drama)  

- Volunteer Life Time 

Achievement -  Rena Walker  

- Service Club of the Year -  Zone 

9 Lions  

- Sponsor of the Year -  Cabot 

Shipping Ltd  

- Foundation of the Year -  

Lunenburg Fishermanôs 

Foundation  

 

The following participants are getting ready for their trip to Florida in the 

fall: Hansi, Seppi, Adam, Douglas, and Ashley.  Karen, Joanne and Valerie 

are considering going a seco nd time!  
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All employees received their annual refresher training in Non -Violent Crisis 

Intervention which is mandated by the province, however, changes to our 

intervention strategies are being examined, and in future we hope that these 

changes will result in more effective and positive outcomes for participants.  

 

I wish to thank the participants, David, my colleagues, the Board of 

Directors and our many other volunteers for their hard work and support in 

assisting me with my responsibilities throughout this  reporting period.  

 

Respectfully submitted,   

     

Jane Rafuse  

Association Support Coordinator  

 

 

Rose Deveau at the Zone 9 Lions Dinner in New Ross with John Biebesheimer and Lions Club members 

 

 


