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Dedication 
 

Over five years ago, Ronald Hanlon joined the Board of Directors at SSCSA.  He immediately rolled up his 

sleeves and immersed himself in his role as Board member volunteering to chair the Personnel 

Committee and serve as Executive Secretary.   His experience gained in private business and from his 

naval career were true assets to the activities of the Board and the Association. 

Ron became a strong advocate for Bonny Lea assisting in fund raising activities, challenging groups and 

corporations to become sponsors, and quietly sponsoring participants to attend a variety of activities in 

the community.  Ron’s wisdom, personal touch, and gentle smile are truly missed.  His impact will 

continue for years to come. 
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From the President 
(Excerpted from “In the News”, Bonny Lea Farm’s Newsletter, November 2010) 

 
Without passion, nothing would ever change.  I developed a passion for special needs people especially 
upon the birth of my daughter Bonnie who was born with a developmental disability.  There came a 
defining moment regarding the quality of life for our daughter and many others that would lead to a 
significant change in our lives forever.   
 
When Bonnie was in grade 4 my husband David (Co-Founder of Bonny Lea Farm) and I were told that 
she was too disruptive in class, and was going to be expelled permanently. This was in the 60’s, and we 
were shocked having been in the US where special education classes were more accessible.  In order to 
fully advocate for my daughter, I returned to school to learn about the educational system and the 
needs of children like my daughter.  Then my husband and I gathered support from friends, families and 
community leaders, primarily Dr. M. Allen Gibson, to lobby for funding.  In the meantime, we hired a 
nurse and a teacher and set up at the Masonic Lodge in Chester.  Eventually we were able to build an 

entire facility, hire more staff and provide varied programs and services to many special needs children.   
 
I have for years greatly admired the courage, determination, love and tolerance demonstrated by 
special needs people as they experienced great adversity during the days before inclusion.  Participants 
at Bonny Lea Farm have been engaged in activities of daily living, working, recreation, and faith for the 
past 37 years. Participants play an important role in society, and are more important within their family 
circle, no longer being isolated as was common many years ago. 
 
Today we are fortunate to have had two Department of Community Services ministers who took the 
time and effort to truly absorb the responsibilities of their portfolios in order to better help special 
needs people.   
 
Bonny Lea Farm has served as a beacon of light and initiator of many ideas and programs that have 
served as important models to the broader community.  Without passion nothing would change.  
Without passion there would be no Bonny Lea Farm. My deepest gratitude goes to all of you who were 
determined and passionate for the rights of special needs people.  
 

Please keep us in your prayers as we continue this important work. 
 
 
Alberta Pew Baker 
President, South Shore Community Service Association  
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Dr. Alberta Pew Baker(centre) with participant Nancy Frank (r) and the Hon. Denise Peterson-Rafuse (l), MLA 

Chester St. Margaret’s and Minister, Department of Community Services, during a visit to Bonny Lea Farm in March 

2011.  
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Board of Directors 
 
Elected from the membership of South Shore Community Service Association, the following individuals 
served as Board members during the past year: 
 
President   Dr. Alberta Pew Baker, D Litt 
Chair    Kevin Healy 
Vice-President   Mary Ellen Clancey 
Treasurer   Rachel Martin 
Executive Secretary  Ron Hanlon 
 
Directors   John Biebesheimer 

Barbara Carthew 
    Hiram Carver, Llb 
    Erich Feldbauer 
    Bruce Flinn 
    Rick Fraughton 
    Kim Geldart 
    Lois McPhee 
    Valerie O’Brien 
    Joseph Stackhouse 
 
Honorary Members  Jack Flemming 
    Anne Flinn 
    Robert Garland 
    Dr. Michael MacMillan 
    Grace McClung 
    Ward Watson 
    David Waterbury, QC 
 
Life Members   Dr. Alberta Pew Baker, D Litt 
    Dr. M. Allen Gibson, MA DD 
    Joseph Stackhouse 
 
Board Committees  Audit and Finance (Rachel Martin, Chair) 
    Personnel (Ron Hanlon, Chair) 
    Fund Development and Public Relations (Kim Geldart, Chair) 
    Residence and Family (John Biebesheimer, Chair) 
    Negotiation (Hiram Carver, Chair) 
    Nomination (Valerie O’Brien/Gwen Slipp, Co-Chairs) 
    Strategic Planning (Mary Ellen Clancey, Chair) 
    Board of Management of Work Activity (Judith Connolly, Chair) 
    Bark Barn Expansion Project (Joe Stackhouse, Chair) 
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Members of the Board 2010/2011 – Left to right (front) Lois McPhee, Dr. Alberta Pew Baker, Mary Ellen 
Clancey.  (Back)  David Outhouse (Managing Director), Joseph Stackhouse, Kim Geldart, Kevin Healy, 
Whit Giffin (Board Admin. Assistant), John Biebesheimer, Rachel Martin, Hiram Carver. Missing from 
photo: Bruce Flinn, Barbara Carthew, Erich Feldbauer, Rick Fraughton, Valerie O’Brien 
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Participants Tom and Susan preparing bottles of flavored vinegars for our Herb Garden line of products. 
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Our Programs and Services 
 
South Shore Community Service Association operates and/or sponsors the following specialized 
programs and services: 
 
Center for Independent Living 
 
This program is comprised of three licensed group homes each with 6 beds, five small option homes 
each with 3 beds, and one respite care bed with a total capacity of 34 beds. 
 
One of our group homes was converted from the original farm house on the property and it is known as 
Church House.  Another group home is located within a larger complex on the grounds and is known as 
Baker House.  The third group home is in the village of Chester and is known as Hamilton House.  Our 
five small option homes are located within our residential centre and are known as Pier House, Laufer 
House, Gibson House, McClung House, and Flinn House. Our respite home is known as Mattson House. 
 
A staff group of over 35 full and part-time individuals provide 24 hour care and support to the men and 
women living within these residential options.  This operation Is commonly known as Residence or our 
residential program. 
 
Bonny Lea Farm (Day Program) 
 
Our vocational day program provides work options for up to 45 participants who live within our 
residential program and participants who live at home but attend only during the day time hours. 
 
A staff group of 8.5 vocational instructors provide training and skill development opportunities helping 
and teaching participants the skills necessary to perform each of the work roles. 
 
Our current vocational project areas include:  Cafeteria, Small Contracts, Wiper Project, Oils and 
Vinegars, Greenhouse and Gardens, Bark Mulch, Woodworking, Confidential Document Destruction, and 
the LP Paint Kit Project.  
 
In addition to our regular vocational projects, an Alternate Program is provided for participants who 
require a less than full-time work assignment.  A Senior’s Program is also offered on a part time basis for 
participants who require a less than full time work assignment as part of their pre-retirement plan. 
 
Greater Achievement Center 
 
The Greater Achievement Center is comprised of the specialized and support services required assisting 
participants to develop their potential.  Supports include augmentative communication, occupational 
and physical therapy style interventions, behavioral interventions, and personal counseling.   
 
The GAC also provides additional supports to the vocational program through a Broadening Options 
Program that offers participants vocational and personal development options within community 
businesses. 
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South Shore Work Activity Program 
 
Funded through a partnership between the Province of Nova Scotia’s Departments of Community 
Services and Labour and Advanced Education, SSWAP provides employment readiness programming for 
youth and adults from Lunenburg and Queens Counties. 
 
The Work Activity Program operates a daily service providing life skills, educational upgrading, 
employment readiness, and work experience opportunities.  The program has a capacity of 30 
participants at one time. 
 
The Work Activity Program also operates a Career Resource Centre serving the Municipality of Chester 
located within the village of Chester that has on average 3000 user visits per year. 
 
Community Wheels 
 
We are proud to partner with the Municipality of Chester Transportation Society to provide a free 
accessible transportation service two days per week within the municipal boundaries.  This service is 
augmented by specialized charter services that provide access to medical and recreational opportunities 
for residents using a fee recovery basis. 
 

 

This photo depicts Church House group home shown after completion of an addition and renovation.  We 
express gratitude to Mike Harvey of Harvey Architects for the design work and to our donors, Lunenburg 
Fisherman’s Foundation and the Edwards Family Foundation, for their generosity in making this project 
possible.  
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South Shore Community Service Association 

MANAGEMENT TEAM 

2010/2011 

 
David Outhouse 

Managing Director 
 

Joanne DeLong 
Financial/Human Resources Coordinator 

 
Stacey MacDonald 

Day Program Coordinator 
 

Jane Rafuse 
Association Support Coordinator 

 
Douglas Morash 

Properties and Maintenance Manager 
 

Kathy Harnish 
Accountant 

 
Sharon Church Cornelius (term) 

Jan Merrill 
Administrative Assistant 

 
 

Donna Cross 
Secretary 

 
Douglas Spafford 

Residential Coordinator 
 

Patricia Nauss Connors 
Medical Coordinator 

 
George Chalmers 

Residential Staff Supervisor 
 

Philippe Degraeve 
Residential Program Supervisor 

 
Kim Schleich 

Residential Secretary 
 

Catherine Hood 
Assistant Manager, SSWAP 

 
Heather Collicutt 

Office Assistant, SSWAP 
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Report of the Board Chair 
 
 
Another year has come and gone.  During this past year a lot has been accomplished, many good times were had 
leaving us with some fond memories. Unfortunately, there was also some sadness. 
 
The Board of Directors met 9 times during the year.  In addition to the board meetings the Directors sit on 
several committees such as:  Strategic Planning, Personnel, Public Relations and Fund Development, 
Nominating, Finance and Audit, Parents and Residence, Quality of Life, Labour Relations and Negotiations, 
Volunteers and Special projects.  As well Directors serve as trustees for the Bonny Lea Charitable Foundation and 
form a Board of Management for the South Shore Work Activity Program.  I would personally like to thank the 
Board Members along with the other committee members and staff that make up these committees for all the 
time and effort that they have so tirelessly put into ensuring that our commitment to the participants is met and 
that Bonny Lea continues to be a place that other organizations aspire to be like. 
 
Sadly, we lost a highly valued member of the board when Ron Hanlon passed away. For me, he was a guiding 
light, a man who really cared about the people we serve and who was always ready to offer advice and counsel 
to me or anyone that asked. I miss you Ron and feel blessed to have known you. 
 
We have two board members that will be stepping down this year: Lois McPhee and Erich Feldbauer Thank you 
both for being part of the Bonny Lea family. 
 
The new addition to Church House has been completed and is making a huge difference in the lives of the 
participants that reside there. The house has a new accessible front entrance complete with ramp and 
automatic door along with a new accessible washroom / shower area that can be accessed by those that require 
a wheelchair for mobility. A big thank you goes out to those that made this possible with their donations 
including the Lunenburg Fisherman’s Foundation and the Edwards Family Foundation. 
 
The new bark mulch barn currently under construction should be complete before the end of summer. This will 
have a large impact, as the program can now be expanded to include more participants over a longer period of 
the year with a corresponding increase in the amount of product made. Our Bark Mulch is a much sought after 
commodity proving very popular with local gardeners. Both the federal and provincial governments along with 
the Lloyd Carr Harris Foundation contributed funds to support the actual building of the barn and prior to that 
taking place, donations were made for the feasibility study and for the design.  
 
The Management and Staff at Bonny Lea are the heart and soul of the organization. Their caring and dedication 
to the participants is unsurpassed. They are the ones that make Bonny Lea a family. 
 
We could not do what we do without our volunteers and the generosity of our donors and sponsors. They are 
the ones that provide us with the means to ensure that all our participants can and do have the best of care and 
also the opportunity to experience life to the fullest extent possible. 
   
It is truly a great pleasure and honour to be involved with Bonny Lea and I am thankful to be a part of this family. 
And so another year begins with its new challenges and rewards. I for one am looking forward to it. 
 
Kevin Healy 
Board Chair  
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Report of the Managing Director 

 
Founded in 1973, South Shore Community Service Association and Bonny Lea Farm have always been 
synonymous with respectful, supportive, and challenging service delivery aimed at, at first children, and later 
adults, who live each day facing a challenge like most of us will never know or truly understand.  In 2010, 
through the work of our strategic planning committee, our Board undertook a review of our mission statement 
and mandate to ensure they still reflected the direction of our work in 2010 and beyond. “Personal Dignity and 
Worth through Productive Living” continues to reflect all that we try and do each day as a volunteer board, as a 
management team, and as front line staff in our delivery of services and supports to the men and women who 
call Bonny Lea Farm home and/or work. 
 
Over the past twelve months much has taken place within South Shore Community Service Association.  The 
reports of the Board Chair and the departmental Managers will highlight many of our successes and even some 
of our continuing challenges.  We have continued to witness continued demand for our services throughout our 
organization.  Our Day Program continues to be approached with referrals for service for individuals who are 
now just completing their education programs.  Our Residential Program continues to receive calls from families 
and other support professionals about available space within our program.  The Work Activity Program 
continues to see a strong application base for work readiness training.  The Career Resource Centre continues to 
witness high client service numbers.  Ridership on the Community Wheels bus continues to be strong.  Our 
talent it seems is that we continue to rise to these challenges with creative responses that allow us to support 
people within our mission and mandate.   
 
South Shore Community Service Association supports 34 men and women within our residential program.  In 
addition to supporting these same people in our Day Program, an additional 10 people attend as day 
participants only.  The Work Activity Program supported an additional 49 participants during the year.  We 
employ over 65 people in our operations and we invest almost $4,000,000 in our local economy through payroll 
and purchase of supplies and services.  We are proud of the reputation we have achieved as a service provider 
and we now recognize the part we also play in the economic success of the local area.   
 
We are pleased to be able to have developed successful partnerships with the Province of Nova Scotia and the 
Government of Canada.  During the past year we continued to work closely with the Department of Community 
Services on a variety of levels involving the Services for People with Disabilities Program and Employment 
Support and Income Assistance.  As mentioned in a previous report, we negotiated a funding agreement with 
the Atlantic Canada Opportunities Agency in support of the capital project involving our Bark Mulch Barn.  
Connected to our Work Activity Program and the Career Resource Centre, we work with the Department of 
Labour and Advanced Education under the auspices of Employment Nova Scotia.  The Community Wheels 
project works collaboratively with Service Nova Scotia and Municipal Affairs. Successful and continuing 
partnerships have also resulted in funding investments from the Pew Charitable Trusts, the Halifax Youth 
Foundation, the Harry E Foster Foundation, the Edwards Family Foundation, the Aspotogan Heritage Trust, the 
Municipality of Chester, the Lunenburg County United Way, and a host of corporate and business sponsorships.   
What all of this means is that we have been able to construct a supportive infrastructure that allows a focus on 
program development and support service delivery continuum that we believe, is second to none. 
 
We continue to advance our programming options as we strive to meet the demand from families and our 
community for additional service.  We continue to work collaboratively with local high schools to determine how 
we might serve students who will graduate from high school.  We have supported several successful school to 
work transition opportunities for high school graduates from Forest Heights Community School, Bridgewater 
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High School and Sir John A. MacDonald High School in Tantallon.  We understand from both educational services 
staff and from speaking with families that the need will continue to grow.  One of our challenges will be to 
determine how we might serve more people as our current space is operating at capacity.  Discussions have 
already begun both within our own organization and with external funders how we might best respond to this 
identified need.   
 
The participants who are supported within programs operated by South Shore Community Service have 
benefitted from many sources of support.  We continue to attract and retain a very talented and passionate 
group of employees who are extremely interested in helping all those we support reach their potential.  We 
benefit from the support of programming volunteers who augment our total program providing both group and 
individual experiences aimed at quality of life experiences.  Participants themselves have been provided with 
encouragement to speak their need and to challenge both us as an organization and as their support workers, to 
help them reach their desired goals.  It is a challenge to balance need against safety; however as citizens we all 
deserve the right to experience success and failure.  What is important is that we learn from our failures and find 
ways to turn them into successes.  Helping participants through this same process in a supportive fashion allows 
people to grow and advance. 
 
As an organization, we have achieved all that we have since 1973 because we have been fortunate to attract 
Board Members and Association members who have a genuine interest in what we do.  Their knowledge and 
expertise around the Board table brings wonderful counsel to me and direction to our organization.  All of the 
resources we have at our fingertips are a direct result of that initial interested and committed group who led the 
founding of South Shore Community Service Association.  All that we have become over more than 38 years of 
service has been because of the vital role this committed group of volunteers has provided.  For that we express 
our sincerest thanks and deepest gratitude. 
 
Many events and activities have taken place over the past year.  In addition to our regular slate of fund raising 
activities, we have hosted visits and presentations from the Hon. Keith Ashford, Minister for ACOA and the Hon. 
Denise Peterson-Rafuse, Minister of Community Services.  We have provided tours to numerous groups from 
around the province who have either wanted to see what happens at Bonny Lea Farm or to learn from us, how 
we work at supporting such a diverse group of men and women.  From suppers and sales, to visits and tours, we 
are always glad to have people join us and learn more about what we do.  To this end, it is imperative that we 
continue to work towards eliminating the mystery of disability making inclusion something that is automatic 
rather than an objective. 
 
We celebrate this year with the final milestone of our Bark Mulch Expansion Project.  Well over three years ago, 
we undertook an initiative to build a new barn to house our Bark Mulch manufacturing business.  A board 
committee was established to lead this project which began with a Feasibility Study and Business Plan.  A 
favourable outcome from this process led to the design of a potential building for our site to house this 
expanded project.  In late 2010 we received word of our funding approval from ACOA that meant that all of the 
funding pieces were in place to begin the design and construction phase of the project.  As the result of a public 
tender call, Clattco Construction of Liverpool, Nova Scotia began construction of the new building in late March 
with an anticipated completion date of early summer.  A picture of the barn as of the writing of this report 
follows at the end of this report.  We are most appreciative of the efforts of Joe Stackhouse and his committee 
members for all of their work dedicated to making this project happen.  Joe, who was awarded Lifetime 
Membership status by the Board of Directors, was one of the original founding volunteers enlisted to establish 
South Shore Community Service Association.   
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Our participants have experienced tremendous success over the past year.  Once again, a group of four 
participants were supported in air travel and a week’s stay at Disney in Orlando.  Participants collected sponsors 
for and took part in the annual Terry Fox Run in the local community. Participants in the Special Olympics 
program continued to take part in events at the local, regional, and national levels in a number of sports.  
Dances and other social events within the community and with friends from other agencies and services 
throughout the area were also popular.  Opportunities to travel to Cape Breton to attend Camp Reachability 
were supported.  Attendance at concerts, exhibitions, plays, movies, community breakfasts and suppers were all 
popular choices with both individuals and groups.  Working within our own programs or working within the 
community saw participants working at the local Visitor Information Centre, within our own business office, 
within a local long term care facility, and with a local animal groomer. 
 
For a long time people have commented that when they enter our buildings, they experience a feeling of 
happiness and serenity.  That comes not from the person, but from the environment we work so hard to create:  
a place where families can feel comfortable about their loved one being,  a place where participants feel safe, 
respected, and valued, and a place where our funders and supporters feel positive to be part of.  It is truly a 
pleasure to be able to be part of that while recognizing that we are all part of something great. 
 
 
Respectfully submitted, 
 
 
David M Outhouse 
Managing Director 
 
 
 

 
 

Our new Bark Mulch manufacturing barn under construction (Spring 2011) 
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Residential Services Report 
 

In the past year we have provided service to thirty–three participants on a full time basis.  Fifteen of these 
individuals resided in five Small Options homes and the remaining people lived in the three Group homes, which 
are licensed under the Home for Special Care Act. We anticipate that within short order, our five Small Option 
homes will become involved in the licensing process resulting in all 8 of homes falling under the Department of 
Community Services licensing purvue. 
 
On two occasions, in 2010/2011 we have provided respite care for two individuals on short notice.  On both 
instances we were able to accommodate them for extended periods of time.  Participants and Residential 
Counsellors were welcoming and displayed a flexible attitude towards these placements. They benefitted from 
integration into regular programming and activities. 
 
This past spring we have completed an addition to the Church House Group Home.  This has been a welcome 
development as it has provided a much improved living area for the Residents of this home.  As well a fully 
wheelchair accessible washroom and shower were constructed to accommodate participants with mobility 
issues.  Also, a full entry way with an automatic door will allow entry in a more efficient manner.   Participants 
and staff are very appreciative for these renovations and we thank the Maintenance department for their 
contributions towards completing this major project. 
 
ADMISSIONS 
There have been no admissions or discharges in the past year.  All homes have operated at full capacity. We are 
anticipating some movement in the coming year.  One participant is currently in the process of moving to an 
apartment in Bridgewater, where he will be able to experience a more independent lifestyle.  He will continue to 
attend the Work Activity Program (South Shore Work Activity Program) and will be supported by the Support 
Services Group (SSG).  We congratulate this gentleman in achieving the necessary life skills and relationships to 
make this progressive step. 
 
Recently a senior gentleman has been assessed and accepted for long term care through the Department of 
Health.  This option was initiated through his choice to “retire” from work, to take part in age appropriate 
activities and to be closer to his sister who is already in a long term care facility. Once these moves occur we will 
be considering appropriate candidates to fill these vacancies.  It also allows participants currently in the program 
to consider moving to a different home which will provide opportunities to develop skill in independence and 
community access. 
 
STAFFING 
The staffing situation has seen few changes.  The full time and part time group has not changed.  One 
Residential Counsellor reached the milestone for twenty years of service in 2010.  This is an indicator of the 
commitment our staff brings to the program and we benefit from their experience.  In the past, Residential 
Programs have been characterized by high turnover of staff, so this is a trend that ensures a high level of service 
delivery. 
 
The past year has seen the additional position of Participant Support Worker in our Group Homes.  This position 
specifically addresses working with participants to achieve individual goals, facilitating opportunities to take part 
in community activities and to develop new skills. Some of the activities include participation in dance classes, 
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fishing, and trips to the Fire Department.  As well, we have been able to accommodate a modified work day for a 
senior participant. Work schedules for these three new positions are flexible and are predominantly evenings 
and week-ends to accommodate participant needs. 
 
All Residential Staff participated in a training day at Oak Island Resort in May. This program was facilitated by 
Carol Lesbirel titled “Choice”.  All those who attended benefited. Currently, we are in the process of shifting to 
Mandt Philosophy for all staff. The philosophy of Mandt stresses the importance of relationships and role 
awareness. 
 
RECREATION AND COMMUNITY INVOLVEMENT 
Participants and staff continue to be active in a wide array of community events and activities, both locally and 
in the surrounding areas.  They are regulars at local dances and music events. They often attend music concerts 
in Halifax.  This requires some organization to purchase tickets and to arrange staffing and transportation.  All 
venues have been accommodating in meeting the needs of the participants. Some of the events we have 
participated in include, Terry Fox Walk, Monster Truck Jam, Wrestling, biking on local trails, hiking and belly 
dancing classes. 
 
The Participant Council has been active meeting every five weeks.  Meetings now alternate from home to home 
which has resulted in increased participant involvement.  Some issues discussed included participant rights, 
complaint process and bullying. 
 
There have been two dances conducted on site and both were great successes.  This is a good opportunity to 
socialize and to renew friendships as several organizations from the surrounding area have attended. 
 
Many participants took part in Special Olympic Activities such as bowling, curling, snow shoeing, swimming, and 
the increasingly popular Golf program.  We are appreciative of the volunteers that help support these activities 
and the expertise they bring.  Several participants successfully competed at the Provincial Summer and Winter 
Games. 
 
A large group of participants were able to attend Summer camp, enjoying the amenities of Camp Tidnish or 
Camp Reachability in Cape Breton.  Hopefully, participants will be able to again attend ever popular Camp Hillies 
in Paradise as plans to reopen are in the works. 
 
 
MEDICAL 
This past year there were approximately 461 medical appointments compared to 470 last year.  There was one 
emergency and no deaths to report.  The medical community continues to be very supportive of Bonny Lea Farm 
and the people who live here.  This year while attending a public flu clinic hosted by a local doctor she graciously 
offered to come to Bonny Lea next year to conduct a private clinic.  As an aside participants were 93% compliant 
with the injection.   
 
For the past nine years Psychiatrist Dr. Mary Tomlinson from the Nova Scotia Hospital has come to Bonny Lea 
Farm to see her patients but as of March she will cease coming. While this news appears to be negative it is 
positive in that her patients no longer require her services. 
 
This year participants saw their general practitioners as well as cardiologists, internists, endocrinologists, 
otolaryngologists (ENT), psychiatrists, psychologists, neurologists, etc.  There were two admissions to hospital 
for pneumonia and another for a life threatening virus which caused the throat of the participant to swell.  In 
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both cases immediate medical attention was needed; residential staff responded professionally, timely and 
commendably.   There were five admissions for day surgery for oral surgery and ear debriding.   
 
 
Respectfully submitted, 
 
Doug Spafford 
Residential Coordinator 
 

 
Participants Council 2010/2011 

Seated (l to r) – Adam Gummeson,  Joanne Boswell,  Hansi Voegele, Rose Deveau 
Standing (I to r) – Seppi Voegele, Debbie  Austin 
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Vocational and Support Services Report 
 
 
Our Vocational Day Program continues to grow and expand in an effort to meet the needs of the participants in 
the program and those being referred for service. 
 
Over the past reporting period we have provided service for thirty-three participants from the Residential 
program.  Two of these individuals gained the necessary skills to graduate, and were accepted into the South 
Shore Work Activity Program.  While we were sad to see them go, we were proud that we were able to assist 
them in furthering their goals of expanding their education and having greater independence.     
 
In addition to the participants who attend the program from Residence, eleven others attend on a full or part 
time basis.   Last fall, two of these participants left to pursue other life options.  Their spots were quickly filled by 
two new referrals.  These eleven participants travel from Timberlea, Tantallon, Hubbards, Riverport, 
Bridgewater, Western Shore, Gold River and Chester.  Some of these individuals participate independently in our 
regular Vocational training program; others require 1:1 support to be integrated into the program, which is 
adapted to best meet their needs.  The additional support is either provided by one of our Vocational 
Instructors, a respite worker hired by the family or through the individual’s school.  We have developed strong 
working relationships with a few of the high schools in the surrounding area, which has allowed for a smooth 
transition from school to work for the individuals being served.  We are fortunate to have a creative, well-
trained staff that uses their talents to adapt either the task or the area so each person can participate in the 
program to the best of their ability.  More and more referrals are for individuals who require extensive support, 
either behaviourally or with personal care, to attend the program. 
 
Our Behavioural Consultant, Joan Greek, resigned last July.  She had been with the organization for many years 
and contributed to the success of participants and staff during that time.  We wish her well in her new ventures.  
This position was filled by another long term employee, Kathy Pace, who brings years of training and experience 
with her.  The Behaviour Consultant provided services such as individual counselling, group counselling, 
behavioural assessments, behaviour management and prevention, skill training and consultation with staff and 
other service providers.  Counselling was provided to participants as part of their Individual Program Plan, their 
Behaviour Support Plan or on an as needed basis.  The Behavioural Consultant attended part 1 of a Counselling 
Skills Certification program to assist with this component of her job.  Several participants require a very 
structured environment to cope.  Some need intensive support due to their diagnosis, others because they are 
new to our program.  The Behavioural Consultant assists in developing support programs, strategies, logs or 
charts for documentation, schedules, visual aids and social stories with input from their team.  This is essential 
to ensure they have the environment they need to feel safe and secure.  Lunenburg County School Board staff 
from the Autism Centre expressed their appreciation and praise of the visual aids that were put in place in our 
program.  One comment made was, “Every school should have a Bonny Lea Farm” in reference to the visuals, 
social stories, schedules and programs we created to ensure a smooth transition from school to our program.  
Education to increase participant skills has been a focus.  The philosophy of knowledge being a journey not a 
destination is true for participants as well as staff.  Several participants completed a sexuality course, “Sexuality, 
A Healthy Sexuality Resource”.  This information, as well as other resources, continues to be reinforced to give 
participants knowledge so they can make informed decisions to keep themselves safe.  An “Options to Anger” 
course was also offered to four participants who had difficulty with verbal and physical aggression.  The course 
was conducted with assistance from Empire House staff who were trained by the Department of Justice as 
facilitators.  Since taking the course, there has been a noticeable decrease in the intensity, frequency and 
duration of incidents involving the four attendees.  Word spread and other participants have requested to 



 20 

 

attend one or both of these courses.  The Behavioural Consultant is looking forward to assisting participants as 
individuals in their personal development and being part of the organization as it moves further toward 
“supporting people not just their behaviours”.  Offering structure and support to participants and staff as we 
adjust and incorporate changes to behaviour approaches will be ongoing in the Behavioural Consultants role. 
 
The Wiper area is the home base for those participants who require a high level of structure and support.  
Almost all participants who transition from school to our program start in this area.  They are offered pre-
vocational or vocational tasks based on their likes, skills and needs.  The instructor, Lori Davis, rearranged the 
area to be able to maximize the space available.  This was a necessity as up to six participants regularly work in 
this area, with an additional one or two who attend with their support workers on a part time basis.  The 
participants who work in this area would benefit from smaller numbers in the work crew, however, this is not an 
option at this point as so many participants require the safety and security that this area offers.  The key 
vocational task in this area is making cotton wipers for local businesses.  We went through a period where we 
were not able to consistently bring in enough clothing to meet customer demand.  Thankfully, our long term 
customers understood this and patiently waited until we secured a regular clothing supplier again.  This was 
supplemented by clothing received from the local and on-site clothing bins and a donation of two bales of 
clothing, which was made possible by a Board member.  We appreciate our customers’ support! 
 
The Barn area itself went through a transition this reporting period.  Equipment and procedures were evaluated 
to determine what needed to be put in place to enable the area to continue to operate while waiting for 
construction on the new barn to start.  It was determined that the process followed to produce mulch needed to 
be streamlined to avoid worker injury and to be able to produce more product.  A new piece of equipment was 
designed and made which eliminated one of the steps that involved shoveling and twisting to get raw material 
from the ground onto a conveyor belt.  This significantly reduced the risk of worker injury and sped up the 
mulching process.  The conveyor belts themselves broke down often due to their age.  Even with these 
challenges, product orders were filled and enough super fine mulch was produced to make two and a half bins 
of soil enhancer at the end of the season.  We hired a new Vocational Instructor, Darcy Houghton, in October, 
when Lori Davis moved into the Wiper area.  Her time until the Barn closed for the season was filled with selling 
the remaining mulch, purchasing bark to stockpile for use in the new barn, researching safe handling of chicken 
manure and bagging the soil enhancer once it was ready.  All of this soil enhancer was sold in the spring. There 
are currently orders for 392 bags of mulch and 190 bags of soil enhancer.  The work crew has been patiently 
watching the sky, waiting for sun so the bark will dry out and they can produce some mulch.  It has certainly 
been a challenging year due to the weather.  They have been following construction of the new barn on a daily 
basis and are looking forward to working there once it is finished. 
 
The Workshop had a busy year producing crates for Taste of Nova Scotia and Acadia Maple Products.  They also 
worked at replacing our stock of lobster traps.  Participants assisted with planing and cutting boards, sanding 
wood pieces and attaching netting to the end of the lobster traps.  This work crew was also responsible for 
labelling touch up paint cans and boxes for Louisiana Pacific.  Once the cans and boxes are labelled we send 
them to another company to be filled with paint.  This project has been very beneficial because it involves a 
wide variety of tasks.  This means that participants of different skill levels can participate in putting together 
orders. 
 
The Greenhouse work crew had another successful year.  This is another area where there are a wide variety of 
tasks for participants to do.  Seeding, transplanting, watering, weeding, packaging herbs, labelling product and 
mixing and filling grow medium for blueberry transplants are some of the work opportunities.  The items 
produced in this area were sold at our annual plant sale, the local Farmer’s market during the summer and at 
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various craft shows throughout the fall and winter.  We also have product for sale at the Village Emporium in 
Chester to give people an opportunity to purchase our items year round.   
 
The Contracts area remains a productive and structured work environment.  Fifteen participants work there 
between the morning and afternoon crews.  Numerous local businesses continue to support our shredding 
project by providing yearly and bi-yearly deliveries of large quantities of confidential papers.  Several medical 
related facilities entrust us with destroying their confidential documents as well.  Needless to say, both of our 
two industrial shredders run steady most days.  Non-confidential papers are offered to other vocational areas 
when they require additional work for participants during low production times.  This area is also responsible for 
preparing cutlery/condiment packages.  They have a consistent monthly order for a local restaurant and they 
prepare cutlery for yearly in-house events.   For the past two years the Contracts area has successfully worked 
on the VON mail-out campaign, which entailed preparing their 25,000 brochure envelope inserts, with 
assistance from the other vocational areas.  All the participants in the work crew seem content with their work 
in the area and to enjoy socializing together.  Other participants have expressed an interest in working in this 
area and are awaiting their opportunity.  The job share arrangement between two staff members in this area 
continues to work efficiently and smoothly, particularly with issues of covering each others’ vacation and sick 
days, and with providing a seamless transition from day to day for the participants. 
 
The Cafeteria remains the hub of the program both in location and routine.  Participants count on having break 
at 10:00am and lunch at 12:00 and the Cafeteria crew rarely disappoints them.  In addition to providing daily 
break and lunch, this crew has prepared snacks and barbeques for occasional off site activities.  They also 
prepare coffee breaks and lunches for monthly on site meetings.  Some participants have learned either food 
preparation or dishwashing skills in this area, which has enabled them to secure work placements in the 
community. 
 
Over the past year we have expanded the HEART program to encompass more programs.  Rules of the game 
were adapted or changed to allow greater participation and greater inclusion. Some new activities were 
introduced, such as yoga, and other activities were reintroduced, such as swimming and horseback riding.  Yoga 
has allowed the participants to develop a sense of peace and contentment.  The participants developed a sense 
of community from swimming by getting to know some people at the pool.  Horseback riding has taught the 
participants a sense of responsibility by learning how to look after and develop a friendship with a horse.  The 
participants just radiate happiness when they are on their horse.  A lot of time in the HEART program was 
invested in either doing, or assisting participants in doing, physiotherapy exercises.  We received funding 
through a Halifax Youth Foundation grant to purchase a physiotherapy bed.  This has made a tremendous 
difference to both the participants and the HEART instructor.  Several participants were assessed by a 
physiotherapist during this reporting period.  We are working at accommodating all of them on the current 
schedule or through the Residential program.  
 
The Broadening Options program provided several participants with an opportunity to work at an in-house or 
community work placements.  These included recycling, cleaning, reception, assisting with the participant 
training wage, stamping product bags, dishwashing and food preparation.  There were also volunteer 
opportunities at our local nursing home in laundry, visiting residents and helping with Bingo which participants 
enjoyed.  This program also facilitated vacation days for individuals or groups, who otherwise wouldn’t have the 
opportunity, over the summer months.  Participants took part in several classes through this program.  Some 
were developed based on participant interest, such as Spirituality Today or Men’s and Women’s groups; others 
were developed to teach skills such as self-esteem and personal development and relationships.   
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The Communication program is staffed by a consulting Speech-Language Pathologist for 8 hours per month and 
a Support Services Speech Assistant for 24 hours per week.  The priorities include independent, functional and 
socially acceptable communication skill development.  Participants benefit from individual and group therapy as 
well as a whole team approach to their goals.  Assessment, goal setting and program development are provided 
by the Speech-Language Pathologist.  The Speech Assistant conducts individual and group therapy, collects data 
and collaborates with the Speech-Language Pathologist.  A weekly music group was developed.  Individual goals 
include turn taking, auditory comprehension and attention to task.  The group has several persons with visual 
impairments which makes the focus on auditory presentation very important.  The group has also provided a 
social circle for a young woman with a severe physical and speech challenge.  The structure of the group and the 
use of switch technology allowed independent participation by all members.  A book club was formed which 
allowed readers of all levels to discuss their opinions in a supportive forum.  All members gained confidence in 
their literacy abilities and are becoming more comfortable sharing their knowledge in a group situation.  A 
visually impaired participant continues to benefit from individual Braille instruction supported by the Speech 
Assistant and CNIB.  She is able to use her new literacy skills and knowledge of phonology to improve her 
articulation in a team approach.  New technology has been purchased including a desktop computer with touch 
screen.  The touch screen has been a huge success with one of our participants who used adapted keyboards in 
the past to access cognitive development activities on the computer.  Through use of the touch screen she can 
now interact directly with the visual component of the activity.  This enables her to use both visual and auditory 
cues.  Her attention to task has improved greatly.  The purchase of an Ipad® in the fall offered different solutions 
to different participants which included playing matching games independently, independently creating complex 
music, accessing cognitively challenging games and practicing final sounds in words to improve speech 
intelligibility.  Formal speech-language assessments are completed when time permits.  A waitlist is maintained 
and participants are seen according to greatest need.  These assessments are essential to formulating 
communication goals which the participant’s entire staff team facilitates.  The Speech Assistant continues to 
provide support to participants to use email and other social media to communicate with friends and family.  
Several participants have been active members of online support groups for many years.  The technology has 
changed but the friendships have remained strong and vibrant. 
 
The seniors’ program continues to grow and develop as the group’s desires and interests change.  The group 
accesses the community in several ways including swim class, walking and other recreational activities.  The 
seniors submitted flower arrangements in a local flower show and received many compliments on their entries.  
This was definitely one of the highlights of their year!  They continue to work on rug hooking which allows them 
to utilize some of the clothing that the Wiper area is not able to use.  They are in the process of developing a 
work project that would have them utilize material they didn’t need for their own rug hooking project.   
 
The Alternative program provides a small, structured program for three individuals one day per week.  These 
individuals thrive in this area and enjoy their scheduled activities in a quieter setting than their regular work 
crew.   
 
All in all it has been a successful year.  We have identified a few areas we plan on working on in the upcoming 
year to improve service to participants.  Researching and developing small projects that we can complete in the 
winter months when there is a lull in the regular work demands is an example.  Enhancing the Speech and 
Physiotherapy programs is another.  I look forward to continuing to work with the team here at Day Program in 
striving to provide the best program possible to the participants.   
 
I will end my report with a quote we recently received from a parent, “I feel an instant warmth when I talk with 
any of you or when I am there (at Bonny Lea Farm).  It really feels like you all love what you do and it is more 
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than a “job”.  I love the feeling I get that you all like and respect each other and work together so well as a 
team.”  This quote speaks volumes about the environment we try to create. 
 
 
Respectfully submitted, 
 
 
 
Stacey Macdonald 
Day Program Coordinator             
 

 

 

Valerie Roode lending a hand at a fundraiser for a community group  
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Public Relations/Fund Development Report  
 

EVENTS 
The following events in 2010/2011 helped to support the mission of SSCSA: 

¶ Seafood Chowder Supper 

¶ Annual Golf Tournament 

¶ Wake Up To Spring Breakfast & Plant Sale 

¶ Annual Direct Mail Campaign 

¶ Annual Lobster Supper  

¶ New Germany Craft Show 

¶ Mahone Bay Food Show 

¶ Chester Farmer’s Market 

¶ Chester Brass Band & Guests Concert 

¶ Lunenburg Craft Show 

¶ Chester Train Station Craft shows 

¶ Giant Yard Sale 
 
PUBLIC RELATIONS 
The following activities have helped to inform: 

¶ www.bonnyleafarm.ca (our website) 

¶ Monthly newsletters 

¶ Member of Chester Chamber of Commerce 

¶ Membership with the Canadian Gift 
Planners (NS Round Table) 

¶ Participation in LEAVE A LEGACY ™- Planned 
Giving Month (May) on their website and in 
the Chronicle Herald (paid advertisement) 

¶ Mail Campaign brochure which is also 
distributed during speaker engagements 

¶ Advertisement in Atlantic Planned Givers 
Guide 

¶ Speaking engagements (Lunenburg 
Chowder Club with Rose Deveau, Valley 
Gardeners Association with Stacey 
Macdonald, Bridgewater Rotary Club, 
Bluenose Kinsman Club (Bridgewater), New 
Germany Lions Club 

¶ Annual Donor/Volunteer Appreciation 

¶ Annual Christmas Dinner 

¶ Advertising events through various forms of 
media 

¶ Terry Kelly- Direct Mail Campaign Chair 

¶ Presented at New Germany High School’s 
Diversity Day along with Stacey Macdonald 

¶ Presented at Gold River Elementary 
School’s Diversity Day along with Rose 
Deveau 

¶ Hosted two government announcements 

¶ Tours 

¶ Hosted Nova Scotia Community College 
students for practicum’s  

¶ Articles about participants in the local and 
provincial papers 

¶ Donor visits (Ron Scott, Rudy Haase, Mary & 
Stan Richards, Virginia Salsman, Anne 
Painter, Colin MacDonald, Wendy Black) 

¶ A visit to The Learning Center at St. Mary’s 
University along with instructional staff at 
Day Program 

 
 
Grants/Donations 
Each year, grant proposals and other forms of written requests (sponsorships) are developed and submitted to a 
variety of foundations, community service groups, and service agencies to support our work.  We received 
responses from the following: 
 

¶ The Halifax Youth Foundation  

¶ Clearwater Fine Foods Inc. 

¶ The Edwards Family Charitable Foundation 

¶ Sure Courier 

¶ New Germany & Area Lions Club 

¶ Bridgewater Area & Lions Club 

¶ Chester Basin/New Ross/Chester Lions Club 

¶ Cabot Shipping Ltd. 

¶ MICCO Companies Ltd.   

¶ Municipal Group of Companies 

¶ Ocean Contractors   

¶ Chester Building Supplies 



¶ Chester Pharmasave    

¶ Calvin’s TV Sales and Service 

¶ The Chronicle Herald 

¶ CKBW/Hank FM 

¶ The Harry E. Foster Foundation  

¶ Atlantic Canada Opportunities Fund 
(Innovative Communities Fund) 

¶ The Chester Brass Band 

¶ Direct Mail Campaign Donors 

¶ Bell & Grant 

¶ Memorial Donations 

¶ Nova Scotia Department of Community 
Services 

¶ Pew Charitable Trusts 

¶ Anonymous Donors 

 
VOLUNTEERS 
 
Recognition at our Annual Donor/Volunteer Appreciation was provided as follows: 
 

Donor of the Year 
Wendy Black 

 
Event Volunteer of the Year 

Sandra & Wayne Zwicker 

 
Participant Volunteer of the Year 

Whitman Giffin 

 

Business Partner of the Year 
Sure Courier 

 
Service Club of the Year 

New Germany Lions 

 
Sponsor of the Year 

Municipal Group of Companies

The investment of time and energy by participants, staff, Board of Directors, and volunteers at large is a 
necessary part of this organization’s continued success.  All groups provide an incredible support system for our 

Bonny Lea Farm community.  Thank you! 

 
Memorable quotes from this event: 
 

“Bonny Lea Farm encourages participants to be responsible for themselves to the fullest extent possible, facilitates 
participants in having a voice in all parts of their life, and allows participants to live their dream.”    

David Outhouse, Managing Director 

 
“Some of the kindest people that I have met are the employees and volunteers of Bonny Lea Farm....Our success depend 

upon our members and the support of our community.”  Kevin Healy, Board Chair 

 
“Debbie is proud to be a participant of Bonny Lea Farm...  If I could devote myself full-time to taking care of Debbie, I could 

not do as good a job as Bonny Lea does.”  Alison Austin, Family Member 

 
“I challenge you to recruit and mentor a new volunteer...This is not to replace yourself, but to share the benefits of 

volunteering.  It is a great feeling to help others, it is a great way to make friends, and it is a great way to contribute to 
community life.”  Sharon Church-Cornelius, Counsellor for District 7, Municipality of the District of Chester 

 
“Bonny Lea Farm is a unique and important center in our community.  Individuals who live and work here would not 

otherwise have opportunities to expand their living and work skills, and to develop relationships with their peers.  
Placements here are highly valued by individuals and families province wide.”  Una Linehan, Care Coordinator with the 

Department of Community Services 
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PARTICIPANTS/PROGRAMMING 
A trip to Disney was a “dream come true” for Hansi, Seppi, Douglas and Adam.  The trip was extra special due to 
Disney being decorated for Christmas, and for John Biebesheimer who purchased tickets enabling participants to 
be involved in a special event known as “Mickey’s Special Christmas.”  Another trip in November 2011 is being 
considered by some participants who want to return to Disney for the second time. 
 
Rose Deveau was very active in the community over the past year.  She spoke at the Lunenburg Chowder Club, a 
group of business people who meet once a month.  During Diversity Day at Gold River Elementary, Rose gave 
five, thirty minute presentations to children in grade primary to five, and was presented with a potted plant plus 
treated to an international lunch.  She participated in a Singers/Songwriter’s gala in Hubbards which was 
recommended by Doug Ross and facilitated by Peter Parsons.  Rose sang two original songs and two songs by 
other artists. 
 
All employees received training in a program known as Mandt.  The main concept of the program is to create 
and maintain healthy working relationships in the workplace. This involves treating everyone with dignity and 
respect.  People are expected to be honest which builds and reinforces trust.  Without trust, people do not work 
together cooperatively.  The program also emphasizes “Positive Behavior Support.”  This concept places focus 
on finding the root cause of a behavior rather than issuing consequences that tend to be punitive.  Mandt is a 
lengthy program so it will continue throughout 2011-2012. 
 
In my role as PR/Fundraising Coordinator I have attended NS Canadian Gift Planners monthly sessions and these 
have been very helpful in showing us ways to promote our organization.  I am pleased to accept the volunteer 
role as Co-Chair of the Education Committee with CAGP NS Round Table. 
 
Our fall Direct Mail Campaign in 2011 will involve sending our package to all households and businesses in 
Lunenburg County.  We must continue to increase our donor base which can be one of the best ways to build 
legacy giving.  Those most loyal to our organization are more likely to leave something for our future if they feel 
a strong connection to our mission. 
 
As we continue to keep up with internal and external changes, we shall continue to provide excellent care for 
participants who are our greatest asset. 
 
Respectfully submitted, 
 
Jane Rafuse 
Association Support Coordinator 
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Community Wheels Transportation Project Report 
 

 
 
The Community Wheels transportation project continues to show growth and progress operating under the 
guidance of the Municipality of Chester Transportation Society (MCTS).  Financial support is received from 
Aspotogan Heritage Trust, the Government of Nova Scotia through its Community Transportation Assistance 
Program (CTAP), and the Municipality of the District of Chester. South Shore Community Service Association 
(SSCSA) remains the lead organization for the project, providing in-kind support of office space, office supplies, 
use of office equipment, and overall supervision. 
 
In 2010/11, the Community Wheels transportation service logged 21,351 kilometres of travel while providing 
245 one-way trips for the residents of the municipality. Donation amounts received from the riders totalled 
$3709.32 and the project also earned $3,212.85 in charter fees. 
 
Funding received from the Department of Seniors’ Positive Aging Fund was used to offer a ride for seniors for 
socialization.  The destinations were all based on requests from local seniors and then advertised to maximize 
the number taking part.  
 
Highlights of those trips include: 
 
May – The Community Wheels bus took fifteen 
seniors to Halifax Feast Dinner Theatre as a 65th 
birthday celebration for one of the riders.  
June- Fourteen seniors went on an informational 
tour of Kaizer Meadow Environmental Management 
Centre and on to Windsor for lunch and shopping.  
Also in June, there was a Frenchy’s shopping trip to 
Berwick and Coldbrook (which included a stop for 
lunch) for fourteen seniors.  Then on June 29, nine 
seniors travelled to the Dartmouth waterfront to 
watch as Queen Elizabeth passed by while 
completing her inspection of the naval ships during 
the International Fleet Review.  
July- A trip to Halifax for sixteen seniors to the Royal 
Nova Scotia International Tattoo was provided.  The 
large interest in Frenchy’s shopping led to another 
trip for ten seniors to Berwick and Coldbrook in July.   
August- Nine seniors were provided a ride to a 
Seniors’ Old Fashion Picnic in Hubbards.  Thirteen 
seniors were transported to Memory Lane Heritage 
Village, Lake Charlotte.   

September- The August trip to Memory Lane 
Heritage Village was so popular that it was repeated 
on September 13 for fourteen more seniors. Also in 
September, the Community Wheels bus transported 
fourteen members of a church congregation to 
Halifax to watch as their Pastor was ordained as a 
Deacon.   
October- A continued interest in Frenchy’s shopping 
led to a Frenchy’s shopping trip along the South 
Shore in October.  
November- Fourteen seniors travelled to Halifax 
Shopping Centre for a pre-Christmas shopping trip.  
Seniors were offered a ride to attend “Unsung 
Heroes”, a musical tribute to veterans, at Chester 
Basin Legion.  
December- Eighteen seniors from throughout the 
municipality used the bus service as a means to 
attend a Seniors’ Old Fashion Christmas Party at the 
Chester Legion. Four seniors from the Hubbards 
area were provided with transportation to New 
Ross to attend events taking place as part of the 
New Ross Christmas Festival.   

Funding of $2500 was received through a Wellness Grant from the Lunenburg County Community Health Board, 
to be used in 2011 to assist in promoting a healthy lifestyle.  Transportation will be offered to help youth and 
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others access recreational/social activities and community resources that they might otherwise be unable to 
utilize due to lack of transportation. 
 
The 1994 20-passenger bus that was used during the start-up of the Community Wheels service, and later in 
addition to the new wheelchair accessible Multiple Function Activity Bus, failed to pass inspection by the Nova 
Scotia Utility and Review Board in August 2010.  The necessary repairs were not economically feasible so that 
vehicle was removed from service. 
 
Charter service has been provided in 2010/11 to such organizations as: Shatford Memorial Elementary School, 
Aspotogan Consolidated Elementary School, South Shore Work Activity Program, Royal Canadian Legion Branch 
# 44, Forest Heights Community School, Lunenburg Municipal Recreation Department, Chester Municipal 
Chamber of Commerce, Chester United Baptist Church Youth Ministry and South Shore Alternate School.  Funds 
earned from charters are used in the operation of the twice-weekly local service which is offered on a “pay what 
you can” basis. 
 

The Community Wheels project continues to give priority to its twice-weekly local service, offering a ride for 
basic needs such as for grocery shopping, to medical appointments, to the specimen collection site, for 
prescription pick-up, banking, socialization, etc.  Community Wheels also continues to offer trips to Halifax, 
Kentville and Bridgewater on a monthly basis with emphasis on access to medical related appointments and 
services. 
 
 
Respectfully Submitted, 
 
Sandra Meister 
Coordinator, Community Wheels  
     

 
  
 

Seniors from the Hubbards area travelled to New Ross on the Community Wheels bus to enjoy the events taking place as 
part of the New Ross Christmas Festival. 
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South Shore Work Activity Program Annual Summary 
April 1, 2010 to March 31, 2011 

What is the definition of success?  I guess it depends on the person giving the definition and the situation.  Often 

when a participant completes the program at South Shore Work Activity Program, an outsider might not see 

that person as a success – he/she won’t be making a six-figure income nor will they have a lot of influence on 

the rest of the world.  Yet to those of us who have worked with that person for perhaps 12 – 18 months, we see 

that person as a success.  We recognize what participants have to overcome to reach their goals, and we take 

great pride in what others might consider small successes.  For some, attending the Program on a daily basis is 

an unreachable goal at the beginning.  Over time, with support and lots of suggestions, we see them attend 

every day.  Perhaps working around people is a challenge that frightens them.  Over time, with support and lots 

of suggestions, we see them go to a job placement where they are working with people they have never met 

before, and often there are customers involved too!   

Let me give you an example of success that we have seen at SSWAP over the past year.  A man moved to 

Lunenburg County from Cape Breton.  He had been working for 24 years in a variety of jobs, mainly vehicle 

repair.  He found it challenging to find a job in Lunenburg County, and a relative told him about SSWAP.  We 

soon learned he has an amazing work ethic and a sincere determination to work.  He upgraded his math skills, 

put together a portfolio, and participated in all other work areas of the Program.  As he recognized his successes 

and received positive feedback from us and from his job hosts, his confidence and self esteem grew, and his 

wide smile became even wider.  He had two successful work placements, both in grocery stores.  The second 

placement, in his new home town, resulted in his being hired.  He is still there, working hard and loving every 

minute.  He is so pleased to be supporting himself and his wife, and he speaks highly of what SSWAP helped him 

to accomplish. 

That’s only one example.  I could easily provide many more examples of success -  some small, some large, that 

make working here so fulfilling.  There are no failures at SSWAP; there are only individuals who are more or less 

ready to move on with their lives.   

South Shore Work Activity Program’s success is the result of the hard work of many people.  The Board of 

Management meets regularly to make decisions regarding the operation of the Program.  Current members 

include Alberta Baker, Eric Bishop, Paulette Countway, Brian Selig, and John Tatlow, with Judy Connolly as Chair. 

The Admissions Committee meets regularly to review the applications of potential participants. Committee 

members this year include: Shayne Brown with South Shore Mental Health Services; Joanne Chase with 

Department of Community Services; Alberta Baker and Stacey Macdonald with SSCSA; Cathy Hood, Darlene 

Mills, and David Outhouse with SSWAP.  Committee members score each applicant presented to determine 

their appropriateness for the Program. 

When a participant has been approved to attend the Program and enters the building  on their very first day, he 

or she will meet and begin to work with the staff.  Darlene Mills is the Program Leader. Darlene does all the 

initial interviews of applicants which may include contacting referral sources and other agencies for information 

considered necessary to support information that has already been provided by the applicant.  Darlene is also 
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responsible for advertising and promoting the Program at job fairs and at career days at high schools. This year 

she attended seven information sessions where she promoted the Program, and she facilitated seven tours by 

groups interested in attending the Program.  Darlene also planned seven training workshops for the benefit of 

staff and participants of SSWAP. Included in these workshops were Emergency First Aid/CPR, Food Safe (Level 1), 

Personality Dimensions, Recycling Do’s and Don’ts, Residential Tenancies Act, WHMIS, and an information 

session on Working with Individuals Diagnosed with Autism Spectrum Disorder.  As well, Darlene performs a 

multitude of duties pertinent to the day-to-day operation of the Program.   

Heather Collicutt is our Office Assistant, and she continues to care for the financial affairs of the Program.  Glenn 

Carey drives the van that brings participants to the Program daily.  Our Instructor/Counselors are Odessa 

Bezanson, Paul Curtis, Janet Falkenham, and Randy Ottens.  In March we regretfully accepted a resignation from 

Paul Curtis and we are now in the process of recruiting another Workshop Instructor. 

In addition to training workshops held at SSWAP that were attended by staff there were other opportunities in 

which individual staff members participated. These included: 

- Competencies for the ESIA Interviewer: Cultivating Collaborative Relationships 
- Diagnostic Adult Literacy Assessment for Beginning Readers 
- Lifework Development: Career Theory 
- Recognizing Life’s Work 
- Unique Learning: the HANDLE Approach (Autism Spectrum Disorder) 
- The Mandt® System: Putting People First 

 
A highlight of our year was provided by Joel Hatt.  Each year Literacy Nova Scotia sponsors a writing contest as 
part of International Adult Learners’ Week.  The contest is open to adult learners throughout the Province of 
Nova Scotia and the topic this year was “New Skills – New Confidence.”  Participants were asked to submit 
essays chronicling their personal journey as an adult learner. A number of SSWAP’s participants submitted 
entries and Joel was the winner in the category of Workplace. UNESCO’s International Adult Learners’ Week 
celebrates the achievements of adult learners and the organizations that support them, as well as the 
tremendous benefit of lifelong learning. In April Joel will be going to Halifax for an awards banquet and 
presentations. 
 
This year 49 individuals enrolled in the program, up from 47 a year ago.   As the graph below shows, the majority 

of referrals were self referrals, closely followed by referrals from the Department of Community Services.  

Worthy of note is that referrals from other agencies and professionals, including Addictions Services, the 

Alternative Family Support Program, Employment Solutions Inc., Mental Health Services, Public Health Services, 

and Bonny Lea, doubled from the number a year ago.  School referrals remained nearly the same as the previous 

year. 
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This year participants worked with a number of barriers to employment.  A primary barrier to employment is 

identified in order to make the transition to employment less difficult.  It is interesting to note that the most 

common barrier of the individuals we worked with this year has been social and environmental issues.  This 

could include anything from a dysfunctional home life to anxiety when the person is around others. 

 

 

Participants come to us with a variety of educational backgrounds.  Many do not fully understand their own 
educational barriers.  The graph below shows the levels of education participants had when tested at the 
beginning of their program.  What is probably most disturbing is that 22% did not have a level of literacy high 
enough to enable them to read the test so they were not assessed. 
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All the hard work paid off, and in December there were eight individuals recognized for their completion of the 

Program. They are only a small number of the 78 individuals who were served by the Program this year.    

  

 

       Back row:  Charles Card, Kyle Croft, Tyler Wagner, George Warren 
       Front row:  Kari Giles, Thomasina Dorey, Joan Warren 
  Missing:  Damian Whynot, Alan Wilson 
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Each year at Recognition an individual is applauded for their “exceptional commitment to the Program, resulting 
in personal growth, achieving goals, and leaving an everlasting mark on SSWAP” and presented with the John 
Whitehouse Commitment to Program Award.  This year Tyler Wagner was the recipient of the award.  He is 
pictured receiving his plaque from David Outhouse. 

 

 

It is very gratifying to see people make significant changes in their lives, sometimes changes that they 
themselves would never have imagined possible. We continue to work diligently to “turn abilities into 
opportunities.”  We take pride in giving each person who comes through our door the opportunity to experience 
personal growth, develop skills, and plan for their futures.   
 
 
Respectfully submitted, 
 
 
Cathy Hood 
Assistant Manager 
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South Shore Work Activity Program 

Statistical Report and Outcomes Summary 

April 1, 2010 to March 31, 2011 

 
 
 
General Information 
 
Total number served     78 
Total number screened     29 
Total number enrolled     49 
Total number of males   34 
Total number of females  15 
Average male age   28 
Average female age   38 
Total number of graduates      8 
Total number Quit/Let go    18 
Total number Did Not Start      5 
Waiting at March 31, 2010      2 
Total number enrolled at March 31, 2011  22 
Average length of Program (Graduates)  15 months 
 
Income Source 
 
Income Assistance     65% 
Family Support      29% 
Other (CPP, EI)        6% 
 
Referral Source 
 
Department of Community Services   29% 
School       14% 
Self Referral      31% 
Other Agencies and Professionals   26% 
(Addictions Services, Alternative Family Support 

Program/DCS, Employment Solutions,  
Mental Health Services, Public Health Services,  

South Shore Community Service Association) 
 
Primary Barrier to Employment 
 
Social/Environmental Barrier    65% 
Mental Illness        8% 
Learning Disability       2% 
Developmental Disability      2% 
Medical and Health Issues    23% 
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Home Communities 
 
Town of Bridgewater     37% 
Lunenburg County     19% 
Mahone Bay / Blockhouse      8% 
Municipality of Chester     18% 
Queens County      16% 
Halifax County (Hubbards)      2% 
 
Educational Level 
      Completed  Assessed 
 
Less than Grade 5    0       33% 
Grade 5 to 6     2%       23% 
Grade 7 to 8                10%         6% 
Grade 9 to 10                23%         4% 
Grade 11 to 12                     57%         2% 
Post Secondary     8%       22% 
 
Period of Unemployment 
 
Less than 6 months       2% 
6 to 12 months       14% 
13 to 24 months     12% 
More than 24 months     31% 
Never worked      41% 
 
Status of Program Graduates 
 
Full Time Employment     25 % 
Seasonal Employment     13 % 
Job Search      62 % 
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Chester Career Resource Centre Annual Report 
 
The Chester Career Resource Centre has been in operation for over 12 years.  The Centre is funded through a 
contract with Employment Nova Scotia and is conveniently located at 3794 North Street in Chester.  We have 2 
full-time staff members, a Coordinator and Service Navigator.  We are open to the public five days a week from 
Monday to Friday. 
 
Clients have access to employment opportunities/job listings, career exploration, small business start-up, 
networking and referrals to various agencies, labour market information, workshops, résumé and cover letter 
creation, computers with internet and computer programs such as Microsoft Word and Corel WordPerfect. 
These resources are supplement by an extensive library of resource materials. 
 
In the past year we have had 2,856 visits to the Centre; with an increased number of 147 newly registered 
clients.  We have assisted 87 clients in our monthly workshops.  We have referred a total of 40 clients to outside 
agencies; 12 of which were referred by phone.  Our statistics continue to improve; we have had 22 known 
success stories with clients reporting their success in getting a job, 37 local job postings, and 20 room bookings 
by outside agencies.   
 
Our new client registrations indicate 22% of our clients have specified a disability, 34% are on Employment 
Insurance, 48% are youth—ages 18 to 30, and 13% are older workers—ages 50 and over. 
 
We continue to hold weekly workshops, such as Résumé Creation, Cover Letter Writing, On-line Applications, 
etc.  This year a staff member has started to provide Résumé workshops for the participants at South Shore 
Work Activity Program. 
 
The Centre also continues to book office space to outside Agencies and Organizations such as: Women 
Unlimited, Employment Solutions Society, Acadia Centre for Small Business & Entrepreneurship, DCS Income 
Assistance/Employment Support so they can meet with clients and referrals in a private but yet secure, setting. 
 
To continue increasing awareness of the Centre, we keep in contact with local businesses and post their job 
vacancies, as well as performing client call-backs on a regular basis to find out if the Centre can be of more 
assistance in their job search.  Feedback from clients remains strong.  Many are thankful for having such a 
valuable resource so centrally located for their individual needs.   
 
We look forward to another year of challenges, meeting and assisting new and old clients.  
 
 
Submitted by 
 
 
 Jennifer Sperry, Coordinator 
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Audited Financial Statements of South Shore Community Service Association 

 

(attached as prepared by Grant Thornton, LLP) 


